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AVCA  CRB-00-0  1$  May  1?69 

SUBJECT!  Operational  Report,  of  the  US  Army  Support  Command  Cam  Ranh  Bay  for 
the  Period  Ending  30  April  1969  (RCS:  CSFOR-65)  (U) 


THRU*  Commanding  General,  1st  Logistical  Coranand,  ATTNt  AVCA  00-0, 

APO  San  Francisco  9638I 

Commanding  General,  US  Army  Vietnam,  ATTN:  AVHGC-OST,  APO  San 
Francisco  96375 

Commander-in-Chief,  US  Army  Pacific,  ATTN:  CPOP-OT,  APO  San 
Francisco  96558 

TOr  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Washington,  D,C.  20310 


1.  (C)  Section  I  -  Operations:  Significant  Activities 

a.  ACofS,  Personnel  and  Administration 
(1)  Personnel  Management: 

(a)  Command  Military  Strengths  The  authorized  strength  of  the  command 
increased  during  the  period,,  This  was  primarily  attributable  to  the  assign¬ 
ment  of  the  US  Army  Marine  Maintenance  Activity,  Vietnam  (IISAMMAV)  to  the 
Support  Command.  Assigned  personnel  strength  showed  a  significant  decrease. 
Officers  and  Warrant  Officers  remained  stable,  bowover,  approximately  600 
enlisted  personnel  were  lost  without  replacements.  The  command  is  critically 
short  582  enlisted  men  in  three  of  its  mission  essential  MGS' :  Ammunition 
Handlers  (176) j  Cargo  Handlers  (l5l)j  Drivers  (255) •  The  summary  below  re¬ 
flects  only  a  decrease  of  200  personnel  rather  than  600,  The  reason  for  this 
is  the  assignment  of  USAMMAV  with  approximately  IiOO  personnel.  All  author¬ 
ized  strength  figures  have  the  positions  civilianiced  under  Program  6  deleted. 
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(b)  Local  National  Civilian  Programs:  On  ?8  March  1969  a  Department  of 
the  Army  hiring  freeze  was  placed  on  all  local  national  civilian  positions. 

As  of  30  April  1969,  the  freeze  '»s  still  in  effect.  It  has  had  no  apprec¬ 
iable  affect  on  Program  6  civilianiration  because  the  hiring  of  civilians  un¬ 
der  that  program  had  already  been  completed.  However,  it  did  have  a  signifi- 
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cant  impact  on  the  'IS  Army  Qerot  .  '.>m  Ranh  which  had  only  hired  911  of  1328 
local  nationals  authorized  at  '  h*  tire  the  freeze  went  into  effect. 

(c)  Program  6  Civillantzation:  The  Support  Command  attained  100?  of  its 
Program  6  hiring  objective  (986)  on  15  March  1969.  On  25  February  1969,  the 
command  was  authorized  to  hire  up  to  1086  local  nationals  for  Program  6.  The 
Purpose  of  this  10?  overhire  was  to  provide  for  turnover  of  personnel  and 
still  allow  the  units  to  keep  all  local  national  civilian  positions  filled. 

Ejy  the  date  of  the  hirin)  freeze  on  28  March  1969,  1028  employees  had  been 
hired  for  Program  6  positions  Numerically,  Program  6  civilianization  was 
highly  successful,  but  the  overall  skill  levs!  of  the  employees  is  very  low. 
Another  major  problem  encountered  va3  the  civilianization  of  positions  in 
areas  where  local  nationals  cannot  be  used  for  security  reasons:  The  191st 
Grdnancu  Battalion  (Ammo)  has  lib  Ammunition  Handler  positions  in  ASf's;  the 
262d  Quartermaster  Battalion  (POL)  has  129  tank  farm  worker  positions;  and 
the  155th  Transportation  Company  (Terminal  Service-Ammo  Pier)  has  67  Steve¬ 
dore  positions  which  cannot  be  utilized  as  intended.  The  local  national  civi¬ 
lians  have  been  hired  for  these  positions  but  they  cannot  be  utilized  to  re¬ 
place  the  military  positions  that  wr»  withdrawn. 

(d)  Local  National  Direct  Hire  Civilian  Qnployeesi  There  were  no  cigni* 

f leant  changes  in  the  command's  Local  National  Direct  Hire  personnel  program. 
The  inability  to  fill  the  1328  local  national  civilian  positions  in  the  US 
Army  Depot  continues  to  be  a  major  problem,,  On  1  February  1969,  863  spaces 
had  been  filled.  When  the  local  national  hiring  freeze  was  put  into  effect 
on  28  March  1969,  911  positions  were  filled  and  on  30  April  1969,  the  number 
of  employees  had  dropped  to  896.  39?  of  the  Depot's  labor  force  authoriza¬ 

tion  is  civilian,  therefore,  Depot  is  heavily  dependent  on  local  national 
labor  for  successful  mission  accomplishment.  However,  more  than  UOO  jobs 
have  remained  constantly  vacant.  The  large  majority  of  these  positions  re¬ 
quire  skilled  employees  who  are  not  available  in  this  area  (equipment  opera¬ 
tors,  drivers,  and  mechanics) , 

(e)  Local  National  Civilian  Training  Programs:  The  Support  Command's 
local  national  civilian  training  programs  (Project  Skills  II)  have  progress¬ 
ed  satisfactorily.  As  of  30  April,  2'i  classes  had  been  conducted  and  1:71 
employees  had  completed  formal  training  courses.  7  classes  with  an  enroll¬ 
ment  of  130  employees  are  in  progress.  Although  these  programs  have  been 
successful  in  terms  of  employee  productivity,  additional  training  by  profes¬ 
sional  instructors  is  needed.  In  March  1969,  the  USARV  Civilian  Personnel 
Director  visited  this  command  and  agreed  to  establish  permanent  training  pro¬ 
grams  in  language  development  and  several  hard  skill  areas. 

(f)  Department  of  the  Army  Civilians:  The  Support  Command  is  authorized 
83  DAC's  and  had  only  52  assigned  on  30  April  1°69.  22  of  the  31  vacancies 
are  ir.  the  US  Army  Depot  and  are  supervisory  positions  of  a  grade  leve'.  com¬ 
parable  to  a  commissioned  officer.  This  shortage  definitely  has  an  adverse 
impact  on  mission  accomplishment.  Diring  the  past  3  months,  the  command 
gained  a  net  total  of  only  2  DAC's  and  at  this  time  there  are  only  2  cnown  DAC 
projected  gains.  Recruitment  action  on  the  majority  of  the  D*c  vacancies  was 
initiated  Itt  June  1968  Ras-d  on  information  received  frcsii  the  USA  tV  Civilian 
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Personnel  Director' s  office,  there  are  insufficient  Ofth' s  willing  to  come  to 
Vietnam  to  fill  all  of  the  available  jobs  in-country-  It  therefore  appears 
that  several  of  the  positions  will  remain  permanently  vacant, 

(2)  Personnel  Services  iviaion: 

(a)  On  31  March  1969,  f  he  U,?>  Army  Support  Command  Cam  Ranh  Ray  Chapter 
of  the  1st  Logistical  Command  Association  was  formed  as  a  orivate  nonprofit 
organization  to  foster  the  spirit  of  comradeship  and  esprit  de  corps  among 
its  members.  The  Association  will  construct  a  memorial  to  those  members  of 
the  1st  Logistical  Command  who  have  died  in  Vietnam  as  a  result  of  hostile 
action  and  establish  a  scholarship  fund  for  their  dependents, 

(b)  In  April  1969,  the  Ton  Trong  1st  (Pride  1st)  Program  was  implement¬ 
ed  throughout  the  Command.  The  program  consists  of  taped  speech  by  the 
Commanding  General,  1st  Loris tical  Command  followed  by  a  speech  by  the  unit 
commander  on  avoidable  courts -martial  and  Article's  15  and  continuing  publi¬ 
city  on  the  objectives  of  the  program.  The  objectives  of  this  program  are  tc 
improve  morale,  reduce  incident  rates  and  develop  in  each  individual  a  deep¬ 
er  pride  in  himself,  his  unit  and  his  country, 

(c)  Control  of  nonappropriat'ci  funds  was  an  item  of  vital  command  in¬ 
terest  during  the  quarter.  On  *  'r.ril  1969,  new  Support  Command  Regulations 
were  published  on  other  Suncr”  tunds  and  Open  Mess'  (USASUPCOM-CRR  Regulations  f7 
230-1  and  230-2,  respectlvcl’.  Additionally,  command  letters  were  publish¬ 
ed  on  Unit  Clubs,  Sundry  Funds  and  Clubs  and  Mess' . 

(d)  On  31  March  1969.  this  coitmand  established  an  Honorary  Membership 
program  by  which  military  and  civilian  personnel .  not  members  of  the  command, 
may  be  recognized  for  their  outstanding  contribute '"13  and  support  to  the 
command. 


(e)  In  order  to  control  sale  of  alcoholic  beverages  and  serious  incidents 
involving  alcohol,  a  revised  HRASUPCOM-CRB  Regulation  210-2  and  a  command 
letter  on  Alcoholic  ’  ■■‘•-<-rv.es  were  published  to  enforce  ration  card  control 
precedures  at  uni*.  !•  <><* 1  •  «d  at  *-verage  sales  outlets. 

(f)  Venereal  disease,  unsanitary  conditions  in  local  restaurants,  con¬ 
tinued  troop  education  on  marijuana  and  drug  abuse  were  significant  command 
actions  undertaken  with  rr-.oect  to  Coranand  Health  during  the  quarter.  Ad¬ 
ditionally,  Field  Sanitation  Team  training  was  conducted  for  all  units  within 
the  command, 

(3)  Civil  Affairs: 

(a)  During  the  period  1  February  1969  through  30  April  1969,  a  total  of 
L6  units  of  this  canmand  participated  in  173  projects}  32  of  these  projects 
were  completed  with  the  majority  being  of  a  continuous  nature.  The  average 
number  of  projects  monthly  was  58. 

(b)  USASUPCCM-CRB  contributed  $2^,62^  In  jurr.lv.  s  and  equipment  in 
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direct  support  of  t,h«  GVN  Recovery  Program.  This  included  direct  support  to 
the  victims  of  aggression  and  support  to  the  GVN  in  their  pacification  and 
nation  building  efforts, 

(c)  In  addition  to  the  conducting  of  Englich  classes  for  352  Vietnamese, 
the  following  additional  training  skills  were  offered  to  the  Vietnamese:  MHB, 
Basic  Typing,  Advanced  Typing  ,  Card  Punch  Operation,  Hygiene  Training,  Inter¬ 
preter  Training,  Nurses  Aides,  Forklift  Operators,  Cooks,  Painters,  etc,  A 
total  of  260  Vietnamese  enjoyed  the  advantage  of  the  above  instruction, 

(d)  During  the  period  of  this  report,  350  feet  of  the  fishing  pier  in  Cm 
Ranh  Village  was  completed.  Material  to  extend  the  pier  an  additional  100 
feet  is  presently  on  hand, 

(e)  Through  the  efforts  of  the  6lst  Medical  Battalion,  the  rat/flea 
index  has  declined.  Sanitation  is  improving.  Discarded  drums  (55  g*l)  hare 
been  dispensed  throughout  Cam  Ranh  Village  as  trash  recent icles.  Garbage  dis¬ 
posal  service  is  being  supplied  by  :,ne  command.  Plans  have  been  formalized 
and  material**  gathered  to  build  a  market  place  with  a  washable  cement  floor, 

(f)  The  Village  Council  enthusiastically  endorsed  a  plan  to  beautify  the 
Village  Meeting  Hall,  the  local  school  and  to  build  semi-permanent  quarters 
for  the  Civilian  Irregular  Guard  in  Cam  Ranh  Village.  At  this  point  a  cement 
wall  has  been  erected  at  the  village  hall}  the  frame  of  a  ten  (10)  family 
unit  is  up,  A  wooden,  unpainted  fence  was  erected  to  protect  the  school 
children. 

(g)  During  this  period  an  OB-GYN  Clinic  was  started  and  is  90^  completed. 
MEDCAP  is  averaging  150  patients  per  weekly  meeting  in  Cam  Ranh  Village. 

( 1*)  Adjutant  General: 

(a)  Awards  and  decorations:  During  this  quarter,  the  following  awards 
were  processed  by  this  command  and  forwarded  to  1st  Logistical  Command  for 
approval,  except  Certificates  of  Achievement,  which  are  approved  at  this 
headquarters: 


Distinguished  Service  Medal 

Silver  Star 

Legion  of  Merit 

Bronze  Star 

Air  Medal 

Army  Conroendation  Medal 
Purple  Heart 

Certificate  of  Achievement 
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See  Inclosure  1, 


k  CONFIDENTIAL 


TOTAL 

( b)  Reenlistments : 


AVCA  CRB-GO-O 

SUBJECT*  Operational  Report  of  the 


Period  Ending  30  April  1969  (RCS: 


CONFIDENTIAL 

'JS  Army  Support  Comma 


Support 
CSFOR-65) 


nmnand  Cam  Ranh  Bay  for 

(>J) 


(c)  Testing  Status:  See  Inclosure  2, 

(d)  Casualties  %  See  Inclos  ire  3. 

(e)  Promotions:  Sea  Inclosure  L. 

(f)  Congressional  Inquiries  received  within  the  conmand  by  month: 


Number  Received 

Interim  Replies 

Final  Replies 

February 

32 

29 

37 

March 

21 

8 

2U 

April 

li: 

5 

l7 

(g)  Visiters: 

Sue  Inclosure  5. 

b.  ACofS,  Security,  Tlans  and  Operations 

(1)  Security  and  Intelligences 

(a)  Clearance  Actions:  During  the  reporting  period;,  a  total  of  395 
requests  for  personnel  security  actions  were  received  and  a  total  of  U01 
clearances  were  granted  or  validated.  As  of  30  April  1969,  50  clearance 
actions  were  pending, 

(b)  Doaiment  Security:  The  semi-annual  100>!  inventory  of  secret  docu¬ 
ments  maintained  in  the  ACofS,  SPV)  repository  was  conducted  during  the  month 
of  April  1969,  A  change  in  document  custodians  was  concurrently  accomplish¬ 
ed.  Scheduled  l(tf  inventories  of  secret  documents  were  conducted  on  25  Feb¬ 
ruary  1969  and  26  March  1969, 

(c)  "round  Defense:  The  ground  defense  and  Installation  defense  coord¬ 
ination  functions  assigned  to  Can  Ranh  3av  Sunoort  Command  were  inspected  by 
higher  headquarters  on  three  separate  occasions  during  the  reporting  period, 
From  28  December  1968  to  8  February  1969,  tnc  ,rirst  Field  'orce  Vietnam 
Artillery  Joint  '"Yi-site  Survey  Committee  conducted  a  survey  of  actions  taken 
by  this  command  to  correct  deficiencies  noted  by  a  September  1?68  MACV  Board 
of  Inquiry,  From  10 -lit  Mai^h  1969,  a  TTSSRV  Inspector  General  team  surveyed 
ground  defense  improvements  within  the  Army  sectors  of  responsibility  on  Can 
Ranh  Peninsula.  A  team  from  the  office  of  the  M\CV  Inspector  General  in¬ 
spected  Peninsula  ground  defense  coordi  .ation  from  17-23  March  1969.  Inspec¬ 
tion  reports  prepared  by  each  of  the  three  teams  noted  substantial  improve¬ 
ment  in  the  Peninsula  ground  defense  effort  and  recommended  priority  support 
for  Installation  Coordinator  requests  for  defense  equipment. 

1,  Conmunication.  The  J00C  Army  sector  FM  radio  net  was  established  on 
1  February  1969  with  nine  (9)  outstations.  The  Peninsula  ground  defense 
radio  net,  which  links  principal  Armv,  Navy  and  Air  Force  units  on  Cam  Ranh 
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Peninsula,  was  »■'*  ivated  on  10  April  1969.  This  net.  was  operational  2h  days 
after  the  rec  vpt  of  eight  (0)  AM/VRO  li9  radios,  five  (5)  RG-292  antennas 
and  ten  (10)  F'P.7901  power  parks  on  a  temporary  loan  basis.  Wire  comiunica- 
tion  between  the  JD0C  switchboard  and  llj  stations  was  established  on  llj  Feb¬ 
ruary  l'*69„  An  additional  six  (6)  stations  were  added  to  the  communication 
networl  by  1  Ami  1969.  On  26  February  1969,  one  additional  Class  A  tele¬ 
phone  and  two  Class  5  telephones  were  installed  in  the  ,1’Vip 

Iround  Defense  Plan ,  Three  changes  to  the  Peninsula  "round  Defense 
I'lae"*'.'..  published  during  March  iy69  On  li  March  1969,  Change  i  updated 
i's-j  omm  inioarion  annex  and  the  alert  notification  chart.  Change  2,  pub¬ 
lished  on  15  March  1969  updated  the  enemv  situation  and  reflected  the 
assumption  of  mainland  ground  defense  responsibility  by  the  Dong  ?a  Tnln 
Tactical  Operations  Center,  On  25  March  1969,  Annex  5  (Medical  Treatment  and 
Evacuation)  was  completely  revised  to  prescribe  procedures  for  requesting 
aeromedical  evacuation  and  responsibilities  for  tri -service  medical  treat¬ 
ment  on  Cam  Ranh.  Peninsula. 

3,  Defense  Equipment,  On  2  April  1969,  two  8lmm  mortars  and  feur  M-79 
grenade  launchers  were  received  on  a  temporary  loan  basis.  On  h  April  1969, 
the  mortars  were  emplaced  to  provide  illumination  for  critical  facilities  in 
defense  Sector  II „  The  four  grenade  launchers  were  placed  to  cover  critical 
avenues  of  approach  int.o  Army  ammunition  storage  areas,  A  total  of  8li  star- 
11;.  t  scopes  (PVS-3)  were  received  on  a  temporary  16an  basis  and  issued  to 
Army  unius  in  Defense  Doctors  II  and  IV  for  use  in  the  defense  of  predesign- 
ated  critical  areas, 

l,  Perimeter  Defense  Lino,  Implementation  at.  th'  Defense  Sector  IT 
perimeter  defensive  lines  specified  in  the  Peninsula  Ground  Defense  Plan  was 
h -gun  on  6  February  1969  ,  Bv  31  March  1969,  a  total  of  2llr  bunkers  and 
fighting  positions  comprising  the  perimeter  lines  were  constructed.  A3  a 
result  of  a  5  April  1969  review  of  these  defensive  lines,  15  additional 
bunkers  were  constructed  by  30  April  1969 » 

5,  JD0C  Si*e  Interior  and  exterior  protection  for  the  temporary  JD0C 
cite* was  completed  on  26  February  1969,  An  eight-foot,  aand  filled  wooden 
•c  T.-tr.-nt  was  Dlaced  around  the  exterior  wall  of  the  site  and  interior  ply¬ 
wood  panel?,  were  placed  over  exposed  window  areas..  On  2U  April  1969,  floor 
plans  for  a  hardened  site  for  the  JD'X!  were  finalized  and  forwarded  to  the 
35th  F,ngineer  Group  for  expeditious  approval  and  construction. 

6.  Perimeter  Guards,  Two  actions  were  taken  during  April  1969  to  pro¬ 

vided  more  equitable  distribution  of  ro3t»red  guard  requirements  and  to 
enhance  guard  support  for  Cam  Ranh  Amy  ammunition  storage  areas.  On  12 
April  1969,  elements  of  the  r!S  Armv  Depot  Cam  Ranh  feourity  Guard  Company 
performing  security  missions  within  the  ammunition  storage  areas  were  at¬ 
tached  for  all  purposes  to  the  191st  Ordnance  Battalion,  These  elements 
’will  become  part  of  the  191st  Ordnance  Battalion  upon  approval  of  a  modified 
T04E.  Commencing  20  April  1969,  Cam  Ranh  Post  and  ;TS  Army  Depot  Cam  Ranh 
provided  a  total  of  6I1  rostered  guards  per  nl<Ft  for  ammunition  storage  area 
security.  This  lev/-  assisted  in  equalizing  ros  -,..>rd  commitments  for 
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units  subordinate  to  the  !JS  Arruv  import  Command  Cam  Ranh  Bay  and  slowed  a 
declining  operational  capability  within  the  191st  Ordnance  Battalion, 

7.  Alert  Notification  System,  A  crash  alert  telephone  system  for  Defense 
Sector  II  was  activated  cn  8  February  1969  with  ten  subscribers.  Six  (6) 
additional  units  joined  the  system  by  5  April  1969,  This  telephone  override 
system  provides  instantaneous  notification  of  the  principal  units  of  Defense 
Sector  II  and  is  supplemented  by  the  ground  defense  radio  net,  dial  telephone 
service  and  the  JDOC  switchboard.  On  25  April  196?,  standardized  alert  sta¬ 
tus  boards  were  erected  within  Defense  Sector  II  company  areas.  Post  Exchange 
Facilities,  officer  and  NCO  clubs  and  major  road  intersections, 

(2)  Plans  and  Training! 

(a)  Replacement  Training 

1,  Average  monthly  attendance  of  Replacement  Training  Is  Li50.  Contin¬ 
uous*!;  ommand  interest  is  being  stressed  to  insure  that  all  incomming  person¬ 
nel  are  scheduled  for  Replacement  Training. 

2,  The  following  courses  of  Instructions  were  conducted  during  the  past 
quarter : 


COURSE  DATES 


AN/GRC  106  Maint  Tng 

15 

Jan 

-  3  Feb 

69 

AN/GRC  106  Test  Set  Equip 

12 

-  16 

Feb  69 

AN/GRO  50  Maint  Tng 

17 

Feb 

-  3  Mar 

69 

Telephone  Key  System  Mrint  Tng 

2? 

Feb 

-  5  Mar 

69 

Telephone  Key  System  Maint  Tng 

30 

Mar 

-  11  Apr  69 

Preparation  of  Freight  for  Air  Shipment 

1U 

Apr 

-  18  Apr  6? 

(b)  Force  Development 


1.  During  the  reporting  period  the  135th  Engineer  Detachment  returned 
fronTattachment  to  Qul  Nhon  Support  Conmand  to  this  command, 

2.  During  the  reporting  period  the  following  units  were  gained  by  thim 
Command: 


UNIT 

AUTH  STR 

LOCATION 

ASO  TO 

235th  Trans  Flatoon  ' 

1-0-149/50 

CRB 

12l*th  Trans  Comd 

589th  AG  Co  Per  Svc 

2-3-88/93 

CRB 

5l»th  Gen  Spt  Op 

287th  F rr  Mat  Stor  Pet 

0-1-9/10 

CRB 

IfSAD-CRB 

136th  Lt  Mnt  Co 

5-6-217/228 

CRB 

<iith  Gen  Spt  Op 

USAMMAV 

9-11-U76/508 

CRB 

U5ASUPC0M-CR3 
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3.  During  this  period  the  following  units  of  the  Command  were  inactivated: 

116th  Trans  Co  (Tml  Svc) 

135th  CS  HEM  Co 
276th  TC  Det 
358th  TC  Det 
627th  TC  Det 
liS'oth  TC  Det 
532nd  TC  Del 


h  During  the  reporting  period  the  following  units  were  attached  to  this 
Command 


329th  Engineer  Dot  0',<:  ATP) 

17th  Engineer  Det-  (IIIC  D2U) 

95th  Engineer  Det  (,TTC  1X3) 

525th  Engineer  Det  (UIC  BCE ) 

570th  Engineer  Det  (OIC  EES) 

(c)  Planer 

1,  T-Dav  Planning,  During  tie  reporting  period,  two  major  planning 
documents  were  received  from  higher  headquarters.  These  documents  reflected 
minimum  essential  personnel  and  equipment,  required  for  this  command.  Pro¬ 
jects  for  facilities  required  for  T-Day  operations  have  been  identified  and 
appropriate  work  request  forwarded  for  action  to  higher  headquarters, 

2„  Reorganization .  During  the  period  1  February  through  30  April  there 
were~no  reorganization  within  the  Headquarter^,  US  Army  Support  Command  CRB 
or  Subordinate  Commands.  This  period  was  primarily  occupied  with  improvement 
of  op  ration  within  the  headquarters  under  the  TASTA-70  organization  and  with¬ 
in  the  major  subordinate  commands  under  the  reorganization  of  1  January  1969. 

3-  Resources  Review.  A  Resources  Review  Board  rar  established  on  l8  March 
1969  to  evalutf'  ■  the  use  of  command  resources  and  to  orese.it  recommendations 
to  the  coiarr.aru^r  in  ox  personnel  utilization,  allocation  of  missions,  and 

organizational  alignment.  The  scope  of  Board  endeavor  included  a  detailed 
review  of  the  mission,  functions,  capabilities,  and  performance  of  all  elements 
of  the  command  with  the  goal  of  achieving  more  adequate  and  efficient  personnel 
utilization.  Approved  and  implemented  recommendations  of  the  board  are  as 
follows : 

(a)  Reduction  in  the  staffing  of  Cam  Ranh  Post  by  70  spaces, 

(b)  Transfer  of  Cam  Ranh  Post  direct  supnort  missions  to  5btk  General 
Support  Croup  (this  will  align  all. direct  support  missions,  less  POL,  under 
single  management) , 

( c )  Reassignment  of  the  59th  Field  Service  Co  {-)  to  the  51rth  General 
Support  Group  (179  spaces)  to  provide  staffing  for  Cam  Ranh  direct  support 
mission. 
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(d)  Transfer  ox  Cam  Ranh  Bay  post,,  camp,  and  station  mission  to  500th 
Transportation  Group, 

(e)  Discontinue  Can  Ranh  Pest  (Provisional)  and  activate  Cam  Ranh  Special 
Troops  under  500th  Transportation  Group  for  accomplishment  of  Cam  Ranh  Bay 
post,  camp,  and  station  activities. 

(f)  Establish  a  permanent  guard  detachment  as  TDA  augmentation  to  the  191st 
Ordnance  Battalion  with  authorization  of  11$  spaces  derived  from  discontinuance 
of  :«curity  Guard  Company,  USAD  Cam  Ranh, 

(3)  Operations;  The  following  tactical  operations  were  supported  by 
USA.*  it  jOM—  rtR  during  the  n-riod  ol  this  tenon, 

(a)  Operation  Sheridan;  Formerly  known  as  Operation  McLain  which 
terminated  on  31  January  1969,  is  a  search  and  destroy  operation  which  began 
1  February  1969  and  continues  in  the  Southern  Provinces  of  II  0! Z,  with 
Headquarters,  Tusk  Force  South,  located  in  Dalat  f  by  the  3d  Battalion,  $03d 
Infantry  Brigade  and  3a  battalion,  $06th  Infantry  Brigade  supported  hy  the 
$th  Battalion,  27th  Artillery,  This  operation  was  supported  by  the  following 
Logistical  Operations; 

1,  LS»  Dhan  Thiet.  This  Logistical  Support  Activity  continues  to  provide 
supply  distribution  of  Class  I,  III  and  V  supplies;  unit  distribution  of  fast 
moving  II  and  IV  items;  laundry,  bath  and  graves  registration  services  and 
direct  support  maintenance  for  3d  Battalion,  $06th  Infantry  TVigade. 

2,  LSA  Bao  Loc.  It  continues  to  provide  the  same  type  of  services  as 
I.3A  'Phan  Thiet  for  3d  Battalion,  $03d  Infantry  Brigade, 

(b)  Operation  Wninwright;  Formerly  known  as  Operation  Bolling  which 
terminated  on  31  January  1969,  is  a  search  and  destroy  operation  which  began 
1  February  1969  and  continues  in  Phu  Yon  and  Khanh  Hoa  Provinces  by  the  hth 
Battalion,  $03d  Infantry,  173d  Infantry  Battalion  (Abn).  USASUPCOM-CRB  pro¬ 
vides  back-up  logistical  support  of  all  types  of  suprlies  for  UFASUPCOM-QHN . 

(c)  Operation  Henes;  Formerly  known  a3  Operation  MacArthur  South  which 
terminated  on  31  January  1969,  is  a  search  and  destroy  operation  which  began 

1  February  1969  and  continues  in  Darlac  Province,  Thi3  operation  i3  supported 
by  LSA  Ban  Me  Thuot  with  supply  distribution  of  Class  I,  III  and  V  supplies; 
unit  distribution  of  fast  moving  II  and  IV  items;  laundry,  bath  and  graves 
registration  services  and  limited  direct  support  maintenance, 

(d)  Anerical  Division:  Burin"  the  reporting  period,  this  command  continued 
to  serve  as  the  primary  depot  for  Class  V  and  bulk  Class  IV  supplies  in  support 
of  the  Americal  Division  operating  in  Northern  II  Corps  Tactical  Zone  while 
USASUPCOM-OHN  supported  other  commodity  requirements, 

(e)  Republic  of  Korea  Array  Operations  in  II  Corps  Tactical  Zone  (South) 
continues  to  be  supported  primarily  by  supply  point  distribution  of  Class  II 
and  IV  items  from  US  .Array  Depot  Cam  Ranh, 
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(f)  Air  Drop  Opr-uv-n  n  ■  -  During  ho  report  ing  period  the  109th  Aerial 
Delivery  Company  continued  i*  a  mission  ir.  support  of  tactical  unit3  throughout 
RVN  by  air  dropping  crl!.i,->!ly  needed  supplies,  'luring  this  time,  the  109th 
and  the  Air  Force  contin  ■» their  joint  training  with  the  1528  LAPES  System, 
This  is  a  new  type  of  At-  Aerial  Delivery  System  that  enables  the  air¬ 
craft,  •»  come  in  low  o  drop  ?one  to  av»  »nemy  fire.  The  requirement 

for  i he  pre-ngged  stoc*  •  .ed  for  Liberty  i.any  >n  was  withdrawn,  items  de- 
rigf.od  and  turned  in  as  ft  ••♦.•t.ed  by  TsCTogis  ti  “ iT“Coramand,  Operation 
Massachusetts  required  mil,  v  minor  change  in  r"~enont  pre-riggeH  sFoclc,  These 
aduit.i  na.t  items  requii  -i  f or  the  operation  have  been  rigged  and  earmarked, 
s'  t ir  109th  became  iru,  !v<  a  in  assisting  the  Air  Force  on  project  Ccmmando 
'h.'ti...  by  allowing  rigging  f  these  i0,000  pouna  bombs  in  the  109th  Tlanpany^s 
rigging  area.  This  bomb  ..own  ,*s  an  Instant  L 7.  It,  is  proving  to  be 
quite  effective  and  an  irvi  rising  number  is  being  dropped.  The  Air  Force  is 
withdrawing  from  using  the  109th  Company's  rigging  area  and  will  assume  total 
control  of  ringing  these  humus.  Mix  emergency  airdrop  missions  were  executed 
in  support  of  HD  Forces..  A  total  of  89,99  short  tons  of  Class  I,  IV  and  V 
wore  airdropped  using  the  Id’fl  I.V'F'l  Container  delivery  system  and  the  stand¬ 
ard  A-22  Container,  A  i.oial  of  six  ilelilift  Inspection  teams  were  dispatched 
to  various  units  Each  team  consisted  of  one  N00  and  two  enlisted  personnel. 
The  pressing  factor  involved  \n  condru.iin?,  air  items  were  lack  of  proper 
storage  area  which  resulted  in  causing  considerable  damage.  Numerous  cuts 
ir  frays  indicated  lack  of  proper  use  by  these  units, 

(h)  Logistical  Operations:  TTSASUPCOM-CRB  continued  its  assignment  mis- 
si'-  of  back-up  support  of  all  classes  of  supplies  to  tho  other  Support 
’•anmands  in  1st  Logistical  Command, 

(a)  This  Command  mov  d  an  unprecedented  amount  of  cargo  by  long  line  haul 
operat ions: 


Convoy? 

Dust  L 

Lon 

S/T  Dry  Cargo 

Gallons  POL 

1? 

-  'fhuot 

12,092 

1.655,000 

9 

:•«••»  r. 

If,  505 

If95,000 

8 

Dal  -  f 

10,021 

L5o,ooo 

1 

Phan 

i'i.iftt 

130 

NONE 

?iii3  represents  an  incro  ■  :  of  over  $0t.  over  the  previous  reporting  period 
in  S/T  of  dry  Cargo  moved  W  line  haul  assets,  All  convoy  planning,  to 
include  security,  cargo  priorities,  monitoring  and  challenging  of  all  book¬ 
ing-  ’  allocation  of  t.r,  :vu-ortation  assets  were  controlled  from  the  Log- 
isti  1  Operations  Control  Center  (L00C).  Each  convey  was  inspected  by  a 
member  of  this  headquarter.';  prior  to  departure.  Sectors  and  end  destinations 
were  notified  telephonlcally  for  security  purposes  to  insure  smooth  offloading 
to  create  a  rapid  turnaround, 

(b)  During  thi3  reporting  period,  the  1000  coordinated  a  total  of  16  Combat 
Essential  and  3  Emergency  Resupply  Air  Missions  which  represents  a  moderate 
reduction  in  the  number  of  missions  from  the  previous  quarter  (27).  This  can  • 
be  primarily  attributed  the  leveling  off  of  requirements  for  all  LSA's  and 
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an  improved  management  of  resources, 

(c)  The  1,100  continued  to  monitor  all  shipments  and  receipts  of  Duffel 
hap  Equipment,  advise  the  Commander  on  Mar  operations,  and  determine 

the  solution  to  problems  which  develop  in  the  p**orran.  The  Duffel  Bap 
Facility  will  expedience  a  mslor  Increase  in  workload  to  begin  Immediately 
and  be  at  maximum  exit  put  by  H  July  1969,  Expansion  of  the  buildinp  is  being 
taken  to  accomiaod ate  the  Lncvcdse  in  workload.  There  will  be  three  (3) 
li,000  square  feet  buildings  added  providing  .a  total  of  12,000  square  feet 
work  area.  Present  exist inp  buildinp3  will  be  used  for  in/out  equipment 
processing  One  of  the  additional  buildings  will  be  a  con* rolled  environ¬ 
mental  area  for  cooled  stoi ape.  Another  buildinp  will  have  a  slight  over 
pressure  for  a  dust  free  maintenance  area.  The  remaining  building  will  be 
used  for  .ambient  storage.  Personnel  shortage  is  being  solved  with  submis¬ 
sion  of  a  proposed  TTA  for  a  total  of  96  personnel  A3  compared  to  the 
approved  MTOE  of  the  12flth  Signal  Company  authorising  only  19  personnel. 
Currently  assigned  are  h  officers  and  3?  enlisted  personnel.  The  equipment 
promoted  by  thi3  increase  will  be  requested  on  a  180  day  temporary  loan 
basis.  The  l?8th  Signal  Company  will  continue  to  nrovide the  support  needed 
until  the  TDA  is  approved,  A  Special  Technical  Inspection  (. STI)  was  con¬ 
ducted  on  7  March  1969  with  an  overall  satisfactory  rating  given  to  the  Duffel 
3ag  Facility.  A.s  a  result  of  the  STI,  SOP's  are  being  rewritten,  lesson 
plans  formalized,  and  a  general  up-dating  of  all  paper-work  aspects.  Repair 
parts  are  a  continuing  oroblem  with  the  availability  of  these  items  being 
less  than  desirable.  Cannibalization  of  defective  units  does  not  satisfy 
demands.  However  some  parts  are  beginning  to  arrive  on  a  push  basis.  Defense 
Communications  Planning  Group  (DCPG)  has  advised  that  initial  stockage  will 
be  available  as  meanful  demand  experience  is  provided  and  items  are  manufac¬ 
tured.  In  April,  a  team  consisting  of  OIC,  Duffel  Bap  Facility,  SUPCOM-CRR 
Project  Officer  ani  1st  Logistical  Command  Project  Officer  were  dispatched 
to  NKP,  Thailand  for  a  liaision  visit.  Work  flow  arrangements,  interior 
designs  and  other  essential  data  were  obtained  for  incorporation  in  the  new 
facility. 

c,  A Oof 5,  Comptroller 

(1)  Maj  Boddie  was  assirned  a3  Comptroller  on  21  February  1969.  Maj 
Behrens  departed  ACofS,  Comptroller  to  become  CO,  92nd  Finance  .Section  and 
lLt  Goehle  was  assigned  to  the  Internal  Review  Division  on  3  March  1969, 

(2)  A  revised  Operations  and  Functions  Manual  was  published  during  the 
reporting  period, 

(3)  A  Logistics  Improvement  Evaluation  Cownittee  to  process  ideas 
submitted  under  Project  9nart  was  established, 

(li)  Cpt  Mink  was  assigned  at  Chief,  Management  Analysis  Divi3ion  on 
25  March  1969. 

(5)  lLt  Carter  departed  the  command  for  CONiJS  on  12  April  1969. 
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(6)  Cot  Akers  was  assigned  as  Chief,  financial  Services  Division  on  19 
April  1969. 

(7)  This  office  also  conducted  an  annual  audit  of  Cam  Ranh  Bay  Officers1 
Open  Mess  and  provided  a  courtesy  audit  of  TFFORCEV  NCO/'H  Open  Mess  in  March, 

(8)  jpecial  audits  were  conducted  of  the  Nha  Trang  Central  Post  Fund 
and  the  Nha  Tran?  Arm?  Emergency  Relief  Fund  in  April. 

(9)  Three  terminal  audits  were  conducted  of  miscellaneous  funds  during 
the  quarter, 

d,  ACM S,  Maintenance 

(1)  At  the  beginning  of  thi3  reporting  period  the  135th  Heavy  Equipment 
Maintenance  Company  was  inactivated  The  69th  Light  Maintenance  Company 
(Provisional';  was  organised  from  the  personnel  of  the  13 5th  HEM  Company  to 
continue  support  until  suitable  replacements  were  found. 

(2)  During  Anril  the  136th  Light  Maintenance  Company  was  transferred  to 
this  Commana  from  Qui  Nhon  Support  Command,  Upon  arrival,  the  136th  LM 
Company  assumed  the  mission  of  tha  69th  TM  Company  (Prov)  which  was  then 
disbanded.. 

e ,  ACofS,  Transportation 

(1)  Impact  of  Tet  on  Transportation?  Transportation  related  activities 
utilizing  local  national  labor  were  halted  or  reduced  during  this  period. 

Driver  availibilxty  for  port  and  beach  clearance  and  local  haul  was  reduced 
by  the  necessity  of  filling  K.P.  positions,  normally  handled  ty-  local  nation¬ 
als.,  Due  to  the  forecast  of  enemy  activity  planned  against  convoy  operations, 
no  convoys  were  sent  out  during  the  holiday  period, 

(2)  Highway  Operations s  Central.  Loading  Organisation,  In  late  February, 
500th  Transports^ ion  ^roup  initiated  a  program  of  daylight  loading  for  convoy 
operations.  Units  were  found  to  be  unable  to  successfully  m*et  this  require¬ 
ment.  The  36th  Transportation  Patr-alion  organized  a  central  loading  organiza¬ 
tion  in  Mid-March  to  operate  in  conjunction  with  the  battalion  StP  trailer 
park.  Fifteen  tractors  which  had  marginal  convoy  roadability  were  dedicated 
to  this  operation.  The  successful  implementation  of  this  central  loading 
organization  now  permits  loading  completion  of  all  coni’oys  a  day  in  advance 

of  convoy  departure.  Units  dispatch  tractors  t,o  the  trailer  staging  area  where 
they  each  Dickup  a  loaded  trailer  and  the  appropriate  TCMT)  the  afternoon 
prior  to  departure  ,  Loads  and  equipment  are  ?iven  a  final  inspection  by  the 
driver  and  unit  trucknaster.  This  operation  has  reduced  vehicle  failure  at 
convoy  lineup  sites  and  has  resulted  in  cargo  delivered  in  better  condition 
and  more  accurately  documented.  Also  by  using  the  marginal  tractors  for 
loading,  these  vehicles  cannot  cause  costly  convoy  delay  by  breaking  down  on 
the  highway, 

(3)  Terminal: 
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(a)  The  RO/Rn  h'tr ge  pier  (consisting  of  2  PC  barges  that  (marry)  to  the 
stern  ramp  of  the  Comet  and  Eealift)  was  moved  from  the  north  3ide  of  pier  2 
to  the  north  side  of  pier  l  Movement  of  tne  barge  Dermits  simultaneous 
loading  and/or  unloading  from  the  at.em  r.wr.  2  side  ramps,  and  all  b  hateheB 
of  the  Comet  and  Sealift,  «e  to  the  short  length  (300ft)  of  pier  2,  hatches 
and  side  ramps  aft  of  the  housing  on  the  RO/RO  vessels  cannot  be  worked  when 
the  stern  ramp  is  on  the  RO/RO  barge  pier.  Relocating  the  RO/RO  operation 

to  pier  1  increaotrd  -reatly  the  efficiency  of  RO/RO  operations  at  CRB, 

(b)  A  purchase  agreement  was  finalized  with  the  Kilaco  Parge  Co  during 
March  to  provide  potable  water  to  CRB  harbor  craft,  thereby  freeing  US 
transportation  assets  and  personnel  for  mission  requirements. 

(c)  A  60  ton  floating  crane  departed  Cam  Ranh  Day  on  9  March  1969  for 
repairs  in  the  Okinawa  shipyard,  CRB  port  now  has  only  one  100  ton  floating 
crane  operating,  with  no  backup.  With  the  increase  in  backloading  of  retro¬ 
grade  vehicles  and  movement  of  heavy  equipment  to  .and  from  other  RVN  ports, 
this  command  is  faced  with  a  severe  shortage  of  heavy  lift  handling  equipment. 
During  April  the  need  for  two  heavy  lift  floating  cranes  was  apparent.  Three 
vessels  were  in  port  requiring  heavy  lift  service  of  the  floating  crane.  To 
heighten  the  urgency,  the  100  ton  floating  crane  was  deadlined  for  20  hours 
for  a  brake  solenoid. 

(d)  ^iring  April  the  backloading  of  the  ships  Comet  and  Short  Splice  was 
delayed  die  to  zero  balance  of  shackles.  All  types  of  lashing  gear  had  been 
requisitioned  for  over  two  months  and  none  received.  The  increase  in  tonnage 
outloaded  in  this  port  rapidly  depleted  existing  stocks.  The  vehicles  back- 
loaded  on  the  ships  were  blocked  and  braced  with  dunnage, 

(b)  Rail  (Flying  Flatcar); 

a.  On  lb  March  6  flat  cars  snd  13  sets  of  flat  car  trucks  were  loaded 
aboard  the  ABf:T  barge  6b$,  stationed  at  Than  Thiet  outport,  by  a  flying  crane. 
These  ears  had  been  stranded  at  a  siding  near  the  village  of  Muong  Man  dus 

to  enemy  activity  which  destroyed  the  tracks  on  both  sides  of  the  town.  The 
cars  were  discharged  at  Mha  Trang  and  put  into  the  Phan  Rang-Qui  Nhon  rail 
system, 

b.  During  the  period  10  to  12  April,  11  rail  cars  isolated  near  Phan 
Thiet  were  air  lifted  out  by  flying  crane  to  an  ABt-T  I£T  hull  offshore.  The 
LST  hull  was  towed  to  port  and  the  cars  discharged  and  placed  in  the  rail 
system. 

(5)  Port:  Work  was  completed  on  the  cargo  staging  area  at  South  Beach, 
This  will  allow  better  utilization  of  equipment  and  personnel. 

f,  ACof3;  Ammunition 

(l)  Class  V  Stocksge  Objectives,  management  levels,  and  quantities  on 
hand  at  lie  beginning  and  end  of  period  in  short  uons. 
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(a)  General; 


Location 

End 

Phan  Thiet  LSA  S/n 

860 

8?? 

M/T. 

65L 

6L3 

0/M 

785 

6hU 

Ban  Me  Thuot  LSA  S/0 

7li8 

528 

M/L 

557 

388 

0/H 

70L 

600 

Bao  Loc  ISA  S/0 

37? 

291 

M/L 

272 

213 

0/H 

268 

260 

Cam  Ranh  Bay  ASM  S/0 

30,636 

Ji5,7li3 

M/L 

2lij,508 

36,966 

0/M 

39,lil9 

li0,666 

(b)  Discussions 

1.  Stockade  objectives  are  based  on  weapons  densities,  usage  rates 
published  in  USARPAC  Ref;  710-15,  issue  experience,  and  storage  capacity. 

The  Cam  Ranh  Bay  stock ape  objective  includes  15  days  of  I  Corps  60  day 
requirement. 

2.  The  stcckage  objective  for  the  Phan  Thiet  LSA  consists  of  a  7  day 
safely  level  computed  using  weapons  densities  and  the  Intensive  Combat 
Rate  (ICR)  based  on  issue  experience  gained  during  the  period  Feb  -  July 
1968f  and  on  8  day  operating  level.  The  operating  level  is  computed  using 
weapons  densities  and  the  Theater  Sustaining  Rate  (TSR)  which  is  based  on 
issue  experience  of  May  -  Nov  68.  The  Phan  Thiet  SO  is  expected  to  increase 
during  the  can  rg  quarter* 

3.  The  stockage  objective  for  the  Pan  Me  Thuot  LSA  is  based  on  a  6  day 
safely  level  and  an  8  dy  operating  level.  It  is  expected  to  decrease 
during  the  coming  quarter, 

li.  The  Bao  T.oc  T.SA  stockago  objective  is  computed  utilizing  a  5  day 
supply  at  the  TOR  and  an  6  day  supply  at  the  TSRe  it  is  expected  to  remain 
stable  during  the  coming  quarter. 


(2)  The  total  storage 
short  tons: 

capacity  at  the  beginning  and 

end  of  period  in 

(a)  General : 

Location 

Reg 

End 

Phan  Thiet 

1,750 

1,750 

lit 
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Ban  Me  Thuot  2,500  2,500 

Bao  Loc  2,201  2,201 

Can  Ranh  Huy  76,127  76,127 

(b)  Discussion,  storage  capability  is  based  on  the  planning  factor  of 
1  short  ton  per  lli  square  feet  of  storage  space.  This  planning  factor  la 
used  upon  direction  of  1st  Logistical  Cornand,  and  represents  a  change  from 
the  factor  of  1  short,  ton  per  11  square  feet  used  in  previous  reports. 
Planned  construction  in  ASA  nCHARLIEw  at  Cam  Ranh  Ray  during  this  fiscal 
year,  will  increase  the  storage  capacity  by  approximately  19,000  S/T. 

(3)  Quantities  of  Class  V  received  and  issued  in  short  tons? 

Feb  Mar  Apr 


Location 

Rec 

IBS 

Rec 

Tss 

Rec 

Iss 

Phan  Thiet  ISA 

1,333 

835 

1,567 

1,716 

1,1479 

625 

8148 

Ban  Me  Thuot  LSA 

711 

605 

556 

681 

733 

Bao  Loc  LSA 

183 

218 

291 

190 

80 

152 

Cam  Ranh  Bay  ASD 

li,  225 

lli,9li0 

17,251 

10,628 

27,1480 

17,5214 

g.  ACofS,  Supply 

(1)  In  January  the  condition  of  PAW  RWJ  support  in  the  Cam  Ranh  area 
of  supnort  responsibility,  came  under  intense  criticism.  After  several 
conferences  between  personnel  of  this  Command  and  personnel  of  PAWS  it  was 
determined  that  more  effective  RW  support  could  be  obtained  if  the  material 
support  requirements  of  PAW  could  be  met  by  the  supporting  logistical 

sy  -  Two  primary  areas  of  concern  were  investigated  and  mutual  actions 
were  taken  to  correct  existing  deficiencies. 

(2)  During  this  period  the  responsibility  for  the  Stock  Record  Support 
Program  was  transferred  from  the  2d  Logistical  Command  to  US  Army  Depots  in 
RVN,  In  the  Cam  Ranh  Bay  Support  Command  area  this  program  was  divided  into 
two  phases  with  the  first  phase  scheduled  for  completion  on  1  May  1969  and 
the  second  phase  on  1  Juno  1969.  A  total  of  twelve  DSU/GSUs  are  involved 

in  the  program  with  six  DSU/OSUs  in  each  phase.  This  program  will  provide 
monthly  update  information  including  Federal  Stock  Number  and  Unit  of  Issue 
changes  to  supported  units.  Units  with  machine  capability  will  receive  a 
monthly  aad/delete/chan-*e  listing,  response  cards,  and  a  quarterly -printout 
of  their  authorized  stockage  list  (ASL),  Nonmechanized  units  will  receive 
title  inserts,  prepunched  requisition  for  each  ASL  item,  a  monthly  add/ 
delete/  change  listing,  response  cards,  and  a  quarterly  ASL  printout.  On 
7  April  1969  all  Phase  I  subscribers  were  briefed  at  a  conference  held  in 
Nha  Trang  by  renresent-tives  of  this  office.  On  25  April  1969  all  Phase  II 
subscribers  were  w-iefcd  at  a  conference  held  at  this  Headquarters.  Both 
conferences  stressed  chat  the  quality  of  the  support  received  is  fully  de¬ 
pendent  upon  the  feeder  data  sent  to  the  US  Army  Depot  by  the  customer, 
therefore  effective  Stock  Record  Support  is  the  responsibility  of  the  DS0/0SU 
Commander, 
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(3)  Representatives  of  the  ACof.G  upiily  made  liaison  visits  to  the 
following  areas  and  customers  in  these  areas  on  the  dates  indicated  below: 


13  February 
26  -  28  "'e  binary 

6  nrtTCii 

19  March 
10  April 
18  April 


Dalat.  and  Hao  Loc 
Nha  Trnng 

‘iorih  Cam  Ranh  ~>ay  and  Hong  Ba  Thin 
Dalai,  Gia  Mghia,  and  Ran  Me  Thuot 
Pao  Loc  and  Phan  Thiet 
Dalat 


(li)  Liaison  visits  were  made  to  1st  Logistical  Command  on  the  following 
dates  for  the  purpose  indicated? 


18  February 
2U  February 
23  March 
2li  March 
10  April 
20  April 
2h  April 
30  April 


Recorrbk  Support 

Closed  Loop  Conference 

Inventory  Control  Center  Liaison 

Self  Service  Supply  Conference 

Inventory  Control  Cent er  Liaison 

Liaison  with  Director  of  Petroleum 

Project  Count  II  Conference 

AR,rN  Dependent  Rousing  Conference  (Qui  Nhon) 


(5)  Special  assistance  visits  were  made  to  the  following  locations  on 
the  dates  indicated? 


12  March  ~  Dalat 

27  March  -  Dalat 

(6)  The  General  Supply  Division  conducted  backorder  requisition  recon¬ 
ciliation  with  the  Engineer  Construction  and  Firepower  and  Mobility  Cownodity 
Managers  at  the  '.IS  Army  Inventory  Control  Center.  After  reconciliation,  350 
major  end  items  were  released  against  valid  customers  due  outs, 

(7)  The  Mortar  Carrier ,  10 TCI  (MIO6/MIO6AI)  was  added  to  the  Closed  Loop 
Support  Program  under  '’reject  Code  MOJ-  Twenty  project  codes  are  now  included 
in  the  program  for  this  Comm and, 

(8)  During  this  period  the  computer  systems  at  the  TC^V  and  all  depots 
becane  overloaded  with  requests  for  3tatus  to  the  point  where  it  seriously 
affected  the  processing  of  customer  requisitions,,  To  assure  timely  and 
effective  processing  of  customer  reouests  and  still  furnish  status  of  requisi¬ 
tions  a  moratorium  was  declared  on  the  submission  of  requests  for  status  to 
the  ICCV  and  all  depots.  The  ICCV  and  all  depots  prenared  printouts  by 
customer  of  the  st,atu3  of  all  requisitions  on  hand-  Dzbseauently  the  ICCV 
and  depot  will  furnish  status  printouts  to  DG't  activities  every  30  days, 

(9)  Planning  was  completed  for  the  implementation  of  Project  "Orange 
Ball",  This  is  a  new  distribution  plan  for  the  supply  of  dry  batteries. 
Effective  in  Mav  1969  dry  batteries  which  have  been  held  in  deep  freeze  will 
be  supplied  to  using  units  from  Class  I  .Gur-'ly  'oxnts.  Usin  '  units  will 
submit  requests  for  batteries  to  the  suprorting  supply  point  on  nA  Fora  3161 
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at  the  same  lime  as  they  submit  their  DA  Form  7970  (Ration  Request).  These 
batteries  will  be  available  at  the  time  of  the  unit's  next  cyclic  pick  up 
of  Class  I  supplies.  This  procedure  will  be  repeated  on  a  normal  2-2-3  day 
cycle  per  week.  The  quantity  requested  will  be  based  on  the  units  estimated 
two  or  three  day  requirements  as  applicable.  This  distribution  system  will 
provide  the  user  with  a  continual  supply  of  fresh  dr*  batteries  with  the  maximum 
possible  operating  life.  A  reduction  of  back-up  stocks  and  storage  space  at 
all  echelons  will  also  be  realised , 

(10)  IXilk  (LPO)  liquid  petroleum  r»ns  (propane)  delivery  was  initiated 
in  the  Nha  Trang  area,  Regurrly  is  uccomplisbed  through  Lip  use  of  a  United 
states  government,  furnished  Ld'C  tuiK  truck  operated  by  ESSO  Standard  East¬ 
ern  Tnc.  Bulk  storage  tanks  at  the  user  level  have  eliminated  the  necessity 
for  units  to  handle  and  exchange  twenty  gallon  cylinders, 

(11)  A  more  efficient  resupply  of  petroleum  products  to  engineer  units 
operating  in  remote  areas  was  instituted  Regular  resupply  convoys  enroute 

to  '"i  nd  ’  •'  <•  arrv  ,r'r-  -  ■  pi-  r.  the  nuanti',  ir  required  for  engineer 

un  d -  'he  prortur*  is  discharge  into  -oliapsible  storage  tanks  at  the  engineer 
location.  Direct  coordination  is  m-de  wit1  ‘.he  It! '  ‘-.glneer  Croup  for  requirements 

(12)  toek.-ve  levels  and  siorjgc  criteria  for  drummed  petroleum  products 
were  revised.  The  new  storape  procedures  empnasize  dispersion  and  fire  con¬ 
trol.  Excesses  have  been  identified.  7,li33  drums  of  LAD  IT  AV'iII,  were 
retrograded  to  Okinawa,  ?,l60  drums  of  oil  were  redistributed  to  Saigon 
Dipoort  Conmand.  Permission  was  received  tr>  decant  up  to  6,000  drums  of  JP-li, 
Economical  utilization  of  the  resulting  empty  drums  is  under  study  by  this 
Headquarters.  The  starting  on  hand  quantity  of  66  gallon  drums  was  6l,331. 

The  drum  yard  was  designed  to  accomodate  79,000  drums.  The  completion  of  all 
actions  will  reduce  stocks  to  approximately  ?6,000  drums  and  enable  adequate 
dispersion, 

(13)  During  the  reporting  period,  action  was  initiated  to  construct  a 
Class  I  yard  at  the  lialat  Logistical  Support  Activity,  A  li„600  cubic  foot 
reefer  box  was  constructed  to  provide  necessary  storage  facilities  for 
perishable  rations.  Steel  plank  matting  has  been  installed  over  the  entire 
yard.  Wooden  storage  facilities  will  be  built  in  the  near  future  for  dry- 
rations  .  This  Class  I  yard  will  increase  the  quality  of  support  furnished 
to  troops  in  the  Dalat  area.  The  Subsistence  Division  has  made  several 
assistance  visits  to  instruct  Dalat  Class  I  personnel  in  subsistence  manage¬ 
ment  and  Class  I  records  administration. 

(ill)  Responsibility  for  resupply  of  the  Tuy  Hoa  Provisional  Class  I 
Supply  Point  was  transferred  to  Qui  Nhon  Support  Command,  This  completed 
the  transfer  of  all  Tuy  Hoa  supply  activities  from  Cam  Ranh  Bay  to  Qui 
Nhon. 

(16)  Daring  this  period  the  Nha  Trang  Class  T  Drpply  Point  assumed  the 
responsibility  of  supporting  the  Ban  Me  Thuot  Logistical  Activity, 

(16)  As  a  part  of  the  program  to  remove  the  retail  mission  from  the 
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depot,  a  program  va.,  initiated  to  provide  :,G"  ration  support  for  Republic 
of  Korea  troops  located  In  the  Ninh  Hoa  and  Mha  "’rang  areas  from  the  Nha  Trang 
Class  I  Supnly  Point  rather  t.:an  directly  from  the  Cam  Ranh  Eopot.  Rations 
are  now  issued  to  these  customers  based  on  the  authorised  retail  unit  of 
issue  rather  than  wholesale  pallet  lots. 

(17)  To  provide  a  moons  of  rapidly  disseminating  technical  information 
to  retail  customers,  the  Subsistence  division  and  the  Petroleum  division 
initiated  publication  of  a  monthly  Subsistence  Newsletter  and  a  Petroleum 
Newsletter.  Those  media  provide  Class  I  Supply  Points,  Class  ITT  Supply 
Points  and  customer  units  with  useful  information  and  helpful  guidelines 
concerning  Class  I  and  III  supnly  within  the  Cam  Ranh  Bay  support  area. 

(18)  The  A  Co  ft)  Supply  hosted  the  6th  IJSASUPCOK  ~CRB  Logistical  Support 
Conference  on  28  March  1969.  Personnel  attending  were  briefed  on  the  latest 
information  concerning  Class  I,  II,  III,  IV,  VII,  Self  Service,  and  Central 
Issue  Facility  supplies  Ten  handouts  were  provided.  Included  in  these 

were  Misuse  of  Priority  Requisitioning  Procedures,  Turn -in  of  Excess,  MILSTRIP 
Follow-up  and  Requisitioning  Procedures,  Additions  to  Self  Service  Stockage, 
and  Sources  of  Customer  Assistance, 

(19)  Durinp  the  period  9  -  ih  Aoril  1969  a  representative  of  the  ACofS 
Supnly  participated  as  a  member  of  an  A  CHOC  committee  at  Headquarters  First 
Field  Forces,  Vietnam  which  reviewed  and  studied  MACCQRDC  Advisory  Team 
logistical  support  procedures  in  the  II  Corps  Tactical  Zone  to  provide  com¬ 
prehensive  recommendations  to  the  Commanding  General,  First  Field  Force, 

Vietnam  on  all  aspects  of  supnly,  maintenance,  and  service  support  provided. 

The  product  of  this  committee  wa-  a  60  page  final  draft  for  an  IFFV  Regulation. 
Approximately  23  pages  of  this  draft  wore  furnished  by  the  representative  of 
ACofS  Supply, 

(20)  Durinir  this  quarter  a  new  management  procedure  was  established  to 
mini  r<-%:  >nd  j>j.oce  emphasis  on  chronic  problem  items  of  supply  including 
rtpsir  parts.  A  current  supply  status  is  obtained  and  those  items  selected 
i\  :  management  are  placed  on  "Asset  Visibility  Charts",  The  mo3t  critical 
items  are  placed  on  a  "Status  of  Critical  Items"  Chart.  Asset  visibility 
charts  are  presented  t,o  the  Commander  on  a  monthly  and  on  call  basis.  The 
critical  items  chart  is  presented  daily  at  the  commanders  briefing.  Both 
charts  are  continuously  updated  with  the  most  current  information.  This 
system  enables  the  commander  and  staff  to  keep  abreast  of  problem  areas  and 
take  remedial  action  rapidly, 

(21)  The  quality  of  technical  edit  was  improved  at  all  Direct  Support 
Units.  "Recordak"  micro  film  readers  and  microfilm  files  were  obtained  and 
distributed  for  use  in  screening  reauests  at  the  retail  level.  This  will 
contribute  to  increased  validity  of  requisitions  forwarded  to  the  wholesale 
level  resulting  in  better  support  to  the  retail  customer, 

(22)  The  Cam  Ranh  Bay  Class  II  4  IV  Supply  Point  converted  from  a 
"paper  DSU"  to  a  fully  operational  supply  point  receiving,  stocking,  and 
Issuing  supDlies  to  supported  customers.  Previously  this  facility  processed 
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requests  and  the  US  Anny  Depot ?  Cam  Ranh  physically  issued  the  material. 

This  completed  the  removal  of  retail  Class  IT,  TV,  and  VII  customers  support 
from  the  depot, 

(2 3)  As  a  result  of  Project  "Update"  commodity  managers  from  the  US 
Aray  Inventor?/  Control  Center,  Vietnam  have  been  making  liaison  visits  to 
this  Headquarters  and  the  US  Army  Depot,  Cam  Ranh,  These  visits  have  proved 
to  be  of  mutual  benefit  in  resolving  problems  and  establishing  firm  working 
agreements  between  elements  of  the  wholesale  supnly  system. 

(2l»)  Under  the  concent  of  supply  control,  the  quantity  of  items  stocked 
is  based  upon  a  fixed  quantity,  expressed  as  days  of  supply,  which  may  be 
on  hand  or  on  order  at  any  one  time  to  supnort  a  current  or  projected  mission. 
Still  another  basic  concept  includes  the  stockage  of  supplies  which  would  be 
adequate  to  support  customer  requirements.  In  reviewing  these  concepts  and 
in  developing  asset  data  in  the  form  of  Asset  Visibility  Listings,  it  was 
noted  that  several  basic  principles  listed  below  were  being  violated, 

(a)  Requisitioning  objectives  were  not  being  maintained  accurately.  In 
nany  instances  the  requisitioning  objective  (RO)  was  considerably  less  than 
the  customers1  requirements  in  a  30  day  period, 

(b)  Unit  PLLs  and  DSU  ASLs,  when  they  were  updated,  were  not  forwarded 
to  the  next  higher  supply  source  for  review  and  necessary  action. 

(c)  Locator  listings  d/d  no+  agree  with  the  accountable  stock  records. 
Items  were  recorded  on  the  balance  files  that  did  not  have  recorded  locations. 
There  were  items  at  zero  balance  when  supplementary  locations  were  recorded. 
Inventory  and  locator  samplings  over  the  na3t  6  months  revealed  that  5-1056 

of  the  items  sampled  had  neither  a  valid  location  nor  were  they  recorded  on 
balance  files, 

(d)  There  had  been  lack  of  customer  assistance  visits  by  supporting 
supply  elements.  Had  these  visits  teen  made,  the  supnly  source  could  have 
ascertained  what  problems  were  being  encountered  b  4 n  from  a  customer 
Viewpoint  and  from  the  supporting  supply  element  viewpoint, 

(25)  In  view  cf  the  circumstances  noted  in  paragraph  above,  the  following 
programs  were  implemented: 

(a)  The  US  Amy  ILpot,  Cam  Ranh  was  directed  to  make  maximum  use  of  the 
Stock  Record  Support  Program,  It  is  imperative  that  tb  DSU  requisitioning 
objective  (RO)  be  screened  against  the  Depot  RO  and  that  adjustments  be  made 
as  required, 

(b)  All  supply  echelons  were  directed  to  make  cus  omer  assistance-liaison 
visits  to  supported  customers  at  least  once  every  60  d  ys,  The  US  Army  Depot, 
Cara  Ranh  visits  wore  to  be  directed  towards  emphasizing  support  to  Direct 
Support  Units  (DSU).  The  DSU  visits  were  to  be  direct*  i  towards  assistance 
to  units  and  organizations. 
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(c)  Conmodity  managers  at  the  US  Army  Depot,,  Cam  Ranh  and  stock  managers 
at  DSUs  were  directed  to  review  their  assets  on  a  continuous  basis.  Problem 
items,  those  items  which  require  intensive  management,  were  to  be  identified 
and  receive  special  attention.  i.e-i-j  items  are  to  be  considered  for  inclusion 
on  the  Cam  Ranh  Bay  Support  Command  Asset  Visibility  Listing,  Nominations 
will  be  made  monthly  or  as  the  problem  occurs.  Having  identified  the  problem 
item,  the  managers  will  coordinate  directly  with  their  counterparts  at  the 
next  higher  level  of  supply.  Initial  coordination  will  be  made  verbally.  If 
this  technique  fails,  telegraphic  methods  will  be  used,  Should  this  also  fail 
to  resolve  the  problem,  the  ACofS  Supply  will  be  advised  and  executive  action 
will  be  taken  if  merited.  These  procedures  will  be  employed  in  managing  these 
problem  items  until  the  item  ceases  to  be  a  problem, 

(d)  Derot  commodity  managers  and  DSD  stock  managers  will  assure  themselves 
of  the  vnHJ’ty  of  inventories.  In  addition  to  soot  checks,  each  manager  will 

** personally  'Mlidate  five  line  items  each  week.  Discrepancies  will  be  noted  and 
under  procedures  specified  in  1st  Logistical  Command  i  roject  "Supply 
Control  5".  Additionally,  managers  will  compare  locator  files  against  asset 
files  and  discrepancies  will  be  noted  and  corrections  made, 

(e)  Depot  commodity  managers  and  DSU  stock  managers  will  insure  that 
catalog  data  is  current,  particularly  on  problem  items.  The  valid  data  will  be 
recorded  on  all  references  to  that  item  in  accordance  with  1st  Logistical 
Conmand  Project  "Update", 

(26)  At  the  clo3e  of  the  period,  the  following  areas  have  been  selected 
for  initial  or  continued  management  stuefcr  during  the  next  quarter: 

(a)  Reduction  of  high  priority  requisitions. 

(fc)  Reduction  of  rejected  requisitions, 

(c)  Reduction  of  Class  I  condemnation  losses, 

(d)  Reduction  of  zero  balances  in  Self  Service  Supply  Centers  and  Central 
Issue  Facilities, 

(e)  Increase  of  demand  satisfaction  at  Class  II  and  IV  Supply  Points, 

(f)  Continuation  of  the  reduction  of  excess  drummed  Class  III  products, 

(g)  Reduction  of  processing  time  for  depot  receipts, 

(h)  Reduction  of  time  in  port  for  POL  tankers, 

h,  AcofS,  Services 

(1)  Engineer  Division:  During  the  period  1  February  1969  through  31 
April  1969,  thi3  division  has  sohmitted  the  preliminary  FT  71  MCA  Construction 
Program  to  1st  Logistical  Command  to  upgrade  the  Duffel  Bag  Facility,  •  This 
division  was  also  responsible  tor  getting  the  operational  support  to  repair 
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the  Breasting  Dolphin  at  T-2  Jetty. 

(2)  Field  Service  Division: 

(a)  Craves  Registration:  The  remains  of  160  US  Armed  Forces  personnel 
and  Free  World  Military  Assistance  Forces  personnel  were  processed  through  '  ' 
US  Army  Support  Command,  Cam  Ranh  Bay  collecting  points  during  the  period 

1  February  1969,  through  30  April  1969. 

(b)  Laundry  and  Bath:  The  Command  considered  expansion  of  the  present 
contract  laundry  service  provided  by  Modern  Service  Company.  Proposed  con¬ 
struction  of  a  additional  laundry  plant  on  the  Cam  Rsnh  Peninsula  has  been 
operational  control  over  all  laundry  facilities  within  the  command. 

(c)  Food  Service: 

1.  During  the  quarter,  the  1st  Logistical  Command  Best  Mess  of  the 
Quarter  was  discontinued  and  replaced  by  a  similar  award  by  each  support 
command.  The  870th  Transportation  Company  was  selected  88  the  Support  Com¬ 
mand  Best  Mess  Facility  of  the  quarter. 

2.  Seventeen  (17)  ’’Star  Plaque  Awards”,  were  presented  to  outstanding 
mess  facilities. 

2.  During  the  reporting  period,  thirty-eight  (38)  lBt  Logistical  Command 
facilities  were  evaluated  by  food  service  supervisors  from  this  Headquarters. 

(3)  Property  Disposal  Division: 

(a)  Retrograde:  During  the  period  1  February  1969  through  31  Anril 
1969,  the  total  short  tons  of  retrograde  material  processed  by  US  Army  Support 
Command,  Cam  Ranh  Bay  units  were  as  shown  below: 


MATERIAL 

ON-HAND 
BEGINING 
OF  QTR 

RECEIVED 

SHIPPED 

ON-HAND 
END  OF 
QTR 

Station  Returns 

0 

110 

110 

0 

Depot  Excess 

667 

34,791 

36,203 

14,610 

Repairables  (less  marine) 

6,297 

7,133 

11,802 

1,404 

Unserviceable  and  excess  ammo 

2,406 

3,573 

4,053 

1,980 

Reuseable  ammo  components 

236 

190 

404 

22 

Marine  repairables 

707 

_ 44 

TOTAL: 

10,313 

47,992 

55,427 

18,060“ 

*  Includes  15,182  s/t  inventory  adjustment. 


(b)  Disposal:  During  the  period  1  February  1969  through  30  April  1969, 
the  two  property  disposal  yards  within  this  command  processed  17,731  short  tons 
of  usable  property  and  approximately  $618,731.00  of  usable  property  was  re¬ 
issued  to  various  units  within  the  command,  while  the  remaining  property  was  listed 
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for  sale.  At  the  present  timt ,  contracts  have  been  warded  to  Schiavono  - 
Chase  Corp  for  a  two  year  terr  scrap  metal  contract  and  Oiant  Tire  Company  for 
700  short  tons  of  scrap  rubber  per  year, 

1,  Schiavone  -  Chase  Corp  will  remove  monthly  from  Can  Ranh  Bay: 

a.  11,000  lbs  aluminium 

b.  8,U00  lbs  brass 

c.  7  j,  000  lbs  copper 

d.  lljjOOO  lbs  lead 

e.  13,500  lbs  stainless  steel 

f.  56,250  lbs  cast  iron 

£•  56,250  lbs  light  steel 

h,  112,^00  lbs  heavy  steel 

2 it  Saigon  Steel  contract  for  $5,300,00  is  in  effect, 

3.  Rivas  Won  Trading  Co,  $lj25, 610.00  term  contract  for  two  years.  Con¬ 
tract  monthly  removals  are  as  follows: 

NHA  TRANG: 

Item  1,  Irony  Aluminium  Scrajo,  70,000  lbs  per  month  for  the  first  month  and 
50,000  1bs  every  montFt  he  re  after . 

Item  2,  Batteries,  lead  acid  type,  76,000  lbs  per  month  for  the  first  month 
and  36,000  tHeTollowIng  months. 

Item  3,  Copper  bearing  scrap-.  170,000  lbs  the  first  month  and  lj0,000  lbs 
every  month  thereafter. 

Item  h.  Copper  wire  scrap,  30,000  lbs  the  first  month  and  10,000  lbs  every 
month  thereafter. 

Item  5,  Cast  iron  scrag.  65  s/t  per  month  for  the  first  month  and  s/t  every 
month  thereafter. 

Item  6,  Steel;  lird-.t,  unprepared  scrap.  105  s/t  per  month  for  the  first 
month  and  31 "a/T  every  month  thereafter,  " 

Item  7.  Steel,  light  and  heavy,  unprepared  scrap,  U77  s/t  for  the  first  month 
and  298  s/t  every  month  thereafter, 

lj.  Stainless  Processing  Company  no  longer  holds  the  term  contract  for 


22 


CONFIDENTIAL 


AVCA  CR3-C0-0 

•  •  SUBJECT:  Operational  Re»ort  of  the  US  Amy  Support  Command  Cam  Ranh  Bay  for 
Period  Ending  IQ  April  1969  (RCS‘  CSTOR-65)  (  ') 

either  yard;  nowaver,  they  are  still  authorized  to  remove  scrap  from  the  old 
Cam  Ranh  Bay  yard. 

5.  Specialized  equipment  for  both  yards  is  arriving.  Truck  scales  are 
presently  being  installed,  also,  Mlr«  Trang  is  in  receipt  of  a  bailer. 

i.  Signal 

(1)  As  a  result  of  recent  r 'organization  of  the  command,  the  communications 
responsibilities  of  the  command  were  realigned  to  provide  subordinate  units 
with  a  more  effective  operational  control, 

(2)  The  500th  transportation  Croup  assumed  operational  control  of  Single 
Side  °and  radio  communications  for  its  lon<”  haul  convoys  operations.  To 
accomplish  thie  2  ea  "-iRl  V  t.on  trucks  equipped  with  2  ea  AN/GRG-106  SSB  radio 
sets  and  2  ea  ANARC-^G  radio  sets^  oer  V  ton  truck  and  1  ea  M-l?l  \  ton  truck 
w/o  radio  equipment  along  with  1  ea  Am/wrc-93  (KV1M-2  Collins  SS-3  radio)  were 
transferred  to  ?OOth  Transnortration  Croup.  AN/ERC-93  radio  sets  will  nrovide 
communications  to  tho  convoy  and  TFpv,  and  the  V;  ton  truck  radios  provide  the 
convoy  commander  with  comm. mirations  to  $00th  Transportation  Croup  and  IFW, 

(3)  Ths  5lit.h  General  Supnort  Croup  in  Nha  Trang,  which  has  operational 
control  of  the  ISA's  assumed  the  resoonsibility  of  maintaining  communications 
from  their  Group  headquarters  and  the  LSA's.  To  accomplish  this,  SSB  radios 
and  RTT  equipment  located  at  the  LSA's  were  transferred  from  HHD,  USA7JPCCM-CRB 
to  $hth  General  Support  Group. 

(M  This  office  continues  to  provide  the  following  services: 

(a)  Net  Control  Station  for  the  IJSASUPCCM-CRB  administrative  phone  patch 
net  and  the  administrative  radio  teletype  net. 

(b)  '■'perate  the  S>Tpr,o*'-CRB  Communitions  Center  which  provides  secure 
teletype  communications  with  HQ  1st  Logistical  Command,  Qui  Nhon  SUPCOM,  Da 
Nang  SUPCOM  and  Inventory  Control  Center-Vietnam,  Long  Binh. 

(c)  Operate  a  station  in  the  1st  Logistical  Command  administrative  phone 
patch  net. 

(d)  Provide  technical  advice  and  assistance  to  subordinate  commands  in 
the  fulfillment  of  their  communications  mission. 

j,  Provost  Marshal 

(1)  During  the  period  1  February  1969  -  30  April  1969  command  emphasis 
was  given  to  the  reduction  of  Serious  Incidents,  cf  one  hun<ired  thirty  six 
(136)  SIR'S  processed,  fortv  (IjO)  involved  personnel  or  equipment  under  the 
control  of  the  USA  Support  Command  Cam  Ranh  Bay.  This  is  a  reduction  of 
twenty  six  (26)  Serious  Incidents  compared  to  the  previous  reporting  period. 
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(?)  The  overall  Discipline,  Law  and  Order  experience  of  the  command  has 
shown  improvement  during  the  reporting  ne~iod  as  shown  below: 

(a)  Crimes  against  persons  and  property  79,  a  reduction  of  15. 

(b)  Military  offenses-incidents  ?10,  a  reduction  of  113. 

(c)  Miscellaneous  offenses  8l,  a  reduction  of  l60, 

(d)  Traffic  offenses  307,  a  reduction  of  l60„ 

(3)  Special  command  emphasis  trs  (riven  to  the  reduction  of  speeding 
offenses  beginning  in  the  last  week  of  April  1969.  Results  of  this  effort 
will  be  evaluated  for  the  next  reporting  period. 

(U)  In  an  effort  to  limit  access  to  unlawful  weapons,  a  one  time  turn-in 
of  unauthorized  weapons  was  conducted  in  April  1969.  This  resulted  in  over 
fifty  (50)  firearms  and  more  than  sixty  five  (65)  knives  of  various  types 
being  turned  in  voluntarily.  The  success  of  this  one  time  turn-in  lead  to 
the  initiation  of  policy  r-  viding  for  a  monthly  no  questions  asked  turn-in 
for  unauthorized  weapons.  It  is  expected  that  this  action  together  with  a 
vigorous  campaign  concerning  safe  handling  of  weapons  and  ammunition  will 
result  in  reduced  incidents  involving  dangerous  weapons, 

(5)  Physical  Security,  Construction  of  a  new  facility  for  pass  control 
at  the  My  Ca  Checkpoint,  entry  point  of  tho  Cam  Ranh  Peninsula,  was  begun 

the  first  week  of  April  1969,  Target  dated  for  completion  of  this  facility  is 
31  May  1969,  This  facility  will  provide  for  the  initiation  of  a  pass  exchange 
system  for  civilian  employees  entering  the  Cam  Ranh  Peninsula. 

(6)  Improvements  continue  to  be  made  in  tho  repair  and  replacement  of 
fencing  around  key  and  critical  installations  on  the  Cam  Ranh  Peninsula.  This 
in  a  self  help  program  and  improvements  have  been  made  by  operational  per¬ 
sonnel.  Approved  projects  for  contactor  installed  lighting  were  not  started 
during  this  period,  however,  improvements  have  been  made  within  the  capability 
of  units  concerned,. 

k.  Staff  Judge  Advocate 

(1)  Military  Justice,  During  the  reportin'’  period  a  total  of  10? 

Special  and  37  Summary  Courts  Martial  canes  were  advised,  processed  and  re¬ 
viewed,  656  Article  15  punishments  were  checked  for  legal  sufficiency  and 
68  appeals  adjudicated, 

(2)  Legal  Opinions.  A  total  of  29  written  opinions  were  rendered, 

(3)  Claims.  A  total  of  1)6  claims  under  the  Military  Claims  Act  were 
received  of  which  111  have  been  paid.  Dollar  amounts  of  claims  processed  are 
as  follows: 

(a)  Claims  received:  $8, 132. 56 
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(b)  Claims  raid:  f>7 ,  009-93 

(i»)  Legal  Assistance*  Legal  aseistance  to  military  and  civilian  person¬ 
nel  in  the  Cam  Ranh  hay  Area  increased  considerably  from  the  last  reporting 
period  to  1,799  cases-  The  following  is  break-down  by  category: 

(a)  Adoption  and  Changes  of  names:  32 

(b)  Citizenship  and  Immigration:  1*1 

(c)  Domestic  Relations:  231 

(d)  Non-support:  16 

(e)  Personal  Finances:  113 

(f)  Personal  Property: 

(g)  Taxation:  223 

(h)  Torts:  2 

(i)  Wills  and  Estates:  81j 

(j)  Miscellaneous:  1,003 

1,  Information.  Oaring  the  period  1  vebruary  -  30  April  1969,  the 
Information  Office  submitted  1:9  H °  ’S  Releases,  67  Pnoto  Releases,  1,892  Heme 
Town  News  Releases  and  320  Home  Town  Tired  Interviews.  -Six  correspondents 
representing  various  news  media  wore  nos '•or',  A  TOD  Film  Team  Motion  Pictorial 
coverage  of  the  T>3  John  U.D.  Page,  the  South  Vietnamese  Housing  Development 
and  Operations  of  IS  Amy  Divers  of  MMAV  were  arranged  and  conducted. 

2.  (IJ)  Section  TI  -  Lesson  Learned:  Observations,  Evaluations  and  Recommen¬ 
dations: 

a.  Personnel 

(1)  Civilisnization: 

(a)  Observation:  The  command's  military  strength  has  decreased  below  its 
civilianized  strength  authorization,  however,  the  planned  civilian  replacements 
have  fallen  far  short  of  expectations.  The  educational  and  3kill  level  of  the 
available  local  national  labor  is  inadequate  for  many  of  the  positions  civil¬ 
ianized.  Tn  the  US  Armv  )cpot  over  U00  positions  have  been  vacant  for  several 
months  because  of  a  shortage  of  skilled  labor  in  the  Cam  Ranh  Area.  In  the 
191st  Ordnance  Battalion,  262d  Quartermaster  Battalion  and  the  155th  Transport¬ 
ation  Company  the  local  national  employees  cannot  be  fully  utilized  for  security 
reasons.  The  record  on  civilianizing  with  DAC's  has  been  just  as  inadequate 
as  with  local  nationals.  The  DAC's  assigned  to  this  conmand  are  professionally 
competent  and  a  great  asset,  vacant  DAC  position  at  the  grade  levels  involved 
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is  comparable  to  a  commis~i.oned  officer  vacancy, 

(b)  Evaluation:  It  appears  that  civil Ianizat ion  of  the  force  structure 
in  Cam  Ranh  Bay  was  planned  and  put  into  effect  without  adequate  analysis  of 
the  positions  being  civllianized  or  available  civilian  manpower.  In  relative¬ 
ly  unskilled  jobs  in  non-sensiti'  e  areas,  local  national  employees  are  per¬ 
forming  adequately.  However,  effective  mission  accomplishment,  in  the  US  Army 
Depot  is  impaired  by  a  lack  of  qualified  labor  to  filL  vacant  jobs.  Compound¬ 
ing  this  problem  is  the  hiring  freeze  on  oil  local  national  positions  which 
cannot  be  utilized  to  replace  the  military  military  personnel  lost  to  civilian- 
zation.  The  problem  with  D AC  civilianization  appears  to  be  simply  a  shortage 
of  applicants  willing  to  come  to  Vietnam,  Recruiting  efforts  by  the  USARV 
Civilian  Personnel  Directorate  appear  to  be  adequate  but  the  positions  remain 
vacant, 

(c )  Rec  omme ndati ons : 


1,  Establishment  of  permanent  training  programs  in  Cam  Ranh  Bay  by  the 
U^ARV  Civilian  Personnel  Directorate  for  local  national  employees.  This  is 
especially  critical  for  filling  the  vacancies  in  the  depot  and  to  a  lesser 
degree  upgrading  the  skill  levels  of  selected  employees  in  all  Support  Command 
units. 


2.  That  consideration  be  given  to  returning  military  spaces  to  those  units 
whicTi  cannot  effectively  use  local  nationals  for  security  reasons, 

3,  That  increased  emphasis  be  placed  on  recruiting  DAC's  for  the  vacant 
positions  in  this  command  ( ACofS,  Personnel). 

(2)  Publication  of  Orders: 

(a)  Observation:  Late  receipt  of  assignment  orders  has  been  causing  a 
significant  morale  problem  within  the  a,mand,  particularly  among  married  per¬ 
sonnel  who  are  unable  to  make  advance  plans  for  the  PCS  movement  of  their 
families. 

(b)  Evaluation:  A  survey  of  the  assignment  instructions  received  was 
conducted  for  all  enlisted  personnel,  E6  and  below,  who  departed  this  command 
during  the  past  seven  months.  The  results  of  this  survey  are  as  follows: 

ASSir.NBLNT  INSTRUCTIONS  RECEIVED  CASUALS 

More  than  30  days  Less  than  30  days  No  asg  inst  rec, 


MONTH 

prior  to  DHROS 

prior  to  HERDS 

PCT 

TOTAL 

prior  to  DEROS 

Oct 

667 

in 

dii.rr.) 

lUili 

2 

Nov 

225 

190 

(U5.8?) 

H5 

1 

Dec 

1B2 

210 

(53.6?) 

392 

0 

Jan 

232 

316 

(57.7?) 

518 

1 

Feb 

292 

327 

(52.8?) 

619 

1 

Mar 

1:26 

51:7 

(56.2?) 

973 

1 

A;ir 

271 

360 

(57,1?) 

631 

1 

It  is  apparent  that  the  late  receipt  of  assignment  instructions  has  been 
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increasing  over  th-5  pant  six  months  which  are  periods  of  relatively  low  turn¬ 
over. 

(c)  Reconr.endntions  It  is  recommended  that  a  goal  be  established  to 
provide  assignment  instructions  at  least  1$  days  prior  to  DEROS.  It  is  anti¬ 
cipated  that  unless  emphasis  is  placed  on  this  problem  by  higher  headquarters, 
the  number  of  casuals  shipped  will  increase  significantly  during  the  peak  ro¬ 
tational  months,  (ACofS,  Personnel) 

(3)  Disciplinary  Offenders: 

(a)  Observation:  A  thorough  screen  of  personnel  records  of  this  command 
revealed  approximately  lh<  had  a  record  of  seme  type  of  disciplinary  action. 

(b)  Evaluation:  Many  of  the  personnel  identified  by  this  screen  had  three 
or  more  Article  1 5  or  court-  martial  offenses.  The  results  of  the  survey  were 
made  known  to  major  subordinate  commanders  who  were  asked  to  counsel  and  en¬ 
courage  those  individuals  who  had  been  or  could  be  rehabilitated.  Commanders 
responded  that  a  majority  of  these  personnel  were  serving  creditably.  Initially 
the  rate  of  elimination  cases  submitted  rose  sharply  but  leveled  off  in  sue-* 
ceeding  months, 

(c)  Recommendation:  It  is  recommended  that  the  periodic  screening  of 
personnel  records  for  substandard  personnel  be  required  of  each  command  having 
custotty  of  personnel  records.  It  is  further  recommended  that  personnel  having 
a  record  of  serious  or  repeated  disciplinary  offenses  not  be  assigned  to 
Vietnam,  Assignments  to  Vietnam  should  not  be  used  as  a  rehabilitative  trans¬ 
fer  under,  or  in  lieu  of  action  in  accordance  with  AR  635-212,  (ACofS,  Person¬ 
nel) 

(U)  Prisoners: 

(a)  Observations  The  (ISARV  policy  of  reassigning  prisoners  to  the  US 
Army  Holding  Detachment  TJSARV  became  effective  at  the  beginning  of  the  re¬ 
porting  period,  and  its  effects  have  been  very  favorable. 

(b)  Evaluation:  The  following  are  the  principal  benefits  noted: 

1.  Prisoners  no  longer  look  with  apprehension  to  the  time  of  their  release, 
anticipating  discrimination  in  their  old  unit,  but  now  have  a  second  chance 

in  proving  themselves  in  a  new  unit. 

2.  Unit  commanders  feel  relieved  that  those  soldiers  who  proved  unmanage¬ 
able” and  were  sentenced  to  confinement  will  not  return  to  their  unit, 

3.  Time  consuming  trips  by  unit  coran  anders  and  appointed  prisoner  visitor* 
from  this  area  to  the  distant  stockade  are  no  longer  required. 

(c)  Recommendation:  NONE  (Staff  Judge  Advocate) 

b.  Operations 
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(1)  Harden  Vehicles: 

(a)  Observation:  Hardened  vehicles  continue  to  prove  an  effective  deter¬ 
rent  to  enemy  attack  and  ambush  of  highway  convoys..  The  hardened  vehicles 
utilized  by  this  coranand  are  M5li,  five -ton  trucks  equipped  with  either  a  pre¬ 
designed  hardening  kit  or  with  fabricated  armor  plate.,  Each  vehicle  is 
equipped  with  two  mounted  M~60  machine  guns  and  one  M-79  grenade  launcher, 
with  two  cases  of  ammo  for  each  macinnegun  and  one  case  for  the  grenade 
launcher.  Some  trucks  are  additionally  equipped  with  one  mounted  50  cal0 
machinegun. 

(b)  Evaluation:  The  show  of  force  demonstrated  bv  the  mere  presence  of 
the  hardened  vehicles  within  the  convoy  is  an  effective  deterrent  to  attack 
and  ambush.  The  mobility,  protection  and  heavy  firepower  capability  of  these 
vehicles  greatly  enhances  the  security  of  the  convoy.  It  is  desireable  that  for 
an  additional  enhancement  of  convoy  security  two  hardened  vehicles  are  present 
in  each  march  unit  of  the  convoy. 

(c)  Recommendations:  That  commands  responsible  for  operating  highway 
convoys  be  provided  vehicles  and  resources  to  equip  each  convoy  march  unit 
with  two  hardened  vehicles  per  20  to  2$  task  vehicles  to  give  the  convoy 
superior  firepower  and  adequate  defensive  capabilities  against  hostile  attack 
within  the  Republic  of  Vietnam,  It  is  further  recommended  that  commands 
responsible  for  convoys  be  provided  the  V-100  armored  car  to  provide  an 
additional  internal  deterrent  to  enemy  attack.  (AOofR,  SPrttO) 

(2)  Convoy  Air  Cover: 

(a)  Observation:  The  use  of  dedicated  visual  reconnaisance  aircraft  (01) 
in  conjunction  with  long  haul  convoys  has  proven  to  greatly  enhance  the 
security  and  highway  safety  factors. 

(b)  Evaluation; 

1„  The  lSjrd  Aviation  Company  pro”ides  this  command  with  a  dedicated  VR 
aircraft  for  convoys  leaving  Cam  Ranh  Fay  to  southbound  locations  at  Dalat, 

Bao  Loc  and  Phan  Thiel,  The  aircraft  is  able  to  recon  the  road  ahead  of  the 
convoy  searching  for  possible  enemy  positions.  Utilizing  FI-1  radio  the  pilot 
i3  able  to  alert  the  convoy  commander  to  possible  ambush  sites  and  other 
hazardous  objects  or  road  conditions  such  as  other  oncoming  convoys  or  civilian 
vehicle  and  pedestrian  traffic.  The  pilot  is  also  able  to  provide  the  convoy 
commander  with  valuable  information  concerning  the  posture  of  his  own  convoy. 

It  is  possible  for  the  pilot  to  alert  the  convoy  commander  to  mechanical 
breakdowns  in  the  trail,  march  unit  integrity  and  the  location  of  all  convoy 
vehicles.  This  is  particularly  advantageous  when  the  convoy  passes  through 
terrain  which  i3  an  obstacle  to  FM  comnuni cat  ions  between  the  convoy  commander 
and  his  march  units,,  Tn  the  event  of  enemy  attack  the  pilot  is  able  to  call 
artillery  support  and  hslicopter  gunships, 

2,  Factors  which  limit  the  utilization  of  a  single  aircraft  for  the  total 
distance  of  a  convoy  l.e,  fuel,  flying  times  for  both  the  pilot  and  the  air¬ 
craft  and  province  boundries  necessitate  close  coordination  between  the  command 
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responsible  for  the  convoy,  the  aircraft  unit,  the  tactical  headquarters  and 
province  commanders,  so  that  aircraft  from  several  provinces  can  take  over 
the  mission  from  one  another,  maintaining  coverage,, 

(c)  Recommendations:  That  other  commands  use  dedicated  VR  aircraft  to 
accompany  long  haul  convoys  over  roads  in  the  Republic  of  Vietnam,  ( ACof S , 

SP&O) 

c„  Training t  NOUE 

d.  Intelligence:  NONE 

e.  Logistics: 

(1)  Forced  Issues  of  Subsistence: 

(a)  Observation:  Forced  issues  3hould  be  substituted  for  regular 
scheduled  menu  items  when  possible  rather  than  issued  as  items  c’^sr  and  above 
menu  requirements, 

(b)  Evaluation:  It  has  been  noted  in  several  instances  that  forced  issue 
items  are  issued  to  consuming  units  along  with  their  regular  echeduled  menu 
items.  By  substituting,  when  possible,  forced  issues  in  lieu  of  regular  menu 
items,  a  substantial  savings  will  be  realised  in  the  cost  of  the  weighted 
ration, 

(c)  Recommendation:  That  Class  I  Officers  make  a  concerted  effort  to 
substitute  forced  issue  items  for  regular  scheduled  menu  items,  (ACofS,  Supply) 

(2)  Utilization  of  Locally  Procured  Fruits  and  Vegetables ; 

(a)  Observation:  Locally  procured  fruits  and  vegetables  should  be  utiliz¬ 
ed  only  for  menu  requirements  or  as  a  substitute  for  menu  requirements, 

(b)  Evaluation.:  Several  instances  in  the  past  reflect  a  lack  of  knowledge 
of  the  proper  utilization  of  procured  fruits  and  vegetables.  These  fruits  and 
vegetables  are  procured  strictly  to  meet  menu  requirements  or  as  substitutes 
for  menu  requirements. 

(c)  Recommendation;  That  Class  I  Officers  insure  that  locally  procured 
fruits  and  vegetables  are  issued  for  intended  purposes  only.  (ACofS,  Supply) 

(3)  Monthly  Newsletters* 

(a)  Observation:  The  monthly  Subsistence  Petroleum  Newsletters  pub¬ 
lished  by  the  ACofS  Suoply  have  provided  useful  information  and  helpful 
guidelines  to  all  Class  I  and  Class  ITI  personnel  and  customers  in  the  USAS!IP 
COM  Cam  Ranh  Bay  area  of  responsibility, 

(b)  Evaluation:  It  was  felt  that  the  publication  of  monthly  Newsletters 
could  provide  a  useful  source  of  information  to  Class  I  and  Class  III  personnel 
and  customers.  These  newsletters  have  proven  to  be  very  effective  in  providing 
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information  to  all  concerned  These  Monthly  Newsletters  will  be  continued  due 
to  the  favorable  response  received  from  nil  concerned, 

(c)  Recommendation-  N'>NE  (ACofS,  Supply) 

(!j)  Dalat  Cogistical  Support  Activity  Class  I  yard, 

(a)  Observation:  That  a  Class  I  yard  in  Dalat  would  provide  troops  in 
the  Dalat  area  with  more  effective  subsistence  support. 

(b)  Evaluation:  The  troops  in  ihe  Dalat  area  were  supported  with  Class  I 
from  the  3&2d  Signal  Company  ration  distribution  point.  Due  to  limited  dry 
storage  facilities  and  refrigeration,  the  36?d  Signal  Company  could  not 
effectively  provide  the  Class  I  sapor  rt  necessary  in  the  Dalat  area.  With  the 
establishment  of  a  Class  I  yard  at  the  Dalat  Logistical  Support  Activity,  the 
mission  of  ration  support  was  removed  from  the  36?d  Signal  Company  and  became 
a  mission  normally  assumed  by  an  LSA.  A  greater  variety  of  Class  I  items  will 
be  available  for  issue  due  to  the  additional  refrigerated  and  dry  storage 
capabilities.  The  Dalat  Logistical  Support  Activity,  when  operational,  will 
take  over  all  Class  I  support  in  their  area  in  order  to  provide  the  best  ration 
distribution  system  available. 

(c)  Recommendations  NONE  (ACofS,  Supply) 

(5)  "S"  Ration  support  to  Nha  Trang  and  Ninh  Boa  Republic  of  Korea  forces. 

(a)  Observation:  The  transfer  of  "3"  ration  support  to  Nha  Trang  and  Ninh 
Hoa  from  USAD-CR  to  Nha  Trang  Class  I  has  provided  a  valuable  tool  in  taking 

the  Depot  out  of  the  retail  business  and  reducing  the  cost  of  the  weighted  ration 
to  the  Korean  Army. 

(b)  Evaluation:  Due  to  the  inability  of  the  Depot  to  break  pallet  lots 
for  issue,  the  Ninh  Hoa  and  Nha  Trang  Korean  units  were  receiving  nS"  rations 
in  bulk  quantity  rather  than  the  authorised  unit  of  issue.  This  lead  to  a  high 
weighted  ration  cost  and  put  the  Depot  in  the  retail  business.  The  transfer 

of  the  "S"  ration  support-  to  Nha  Trang  Class  T  Supply  Point  has  alleviated  the 
problems.  (ACofS,  Supply) 

(c)  Recommendation:  That  the  Ninh  Hoa  and  Nha  Trang  Korean  Forces  continue 
to  be  supported  from  the  Nha  Trang  Class  I  Supply  Point  rather  than  the  DS 
Army  Depot,  Cam  Ranh, 

(6)  Combat  Essential  Air  Missions > 

(a)  Observation:  During  the  last  week  of  the  quarter,  three  ccmbat 
essential  resupply  missions  were  required  to  support  combat  operations  in  the 
Oia  Nghia  -  Ban  Me  Thuot  area. 

(b)  Evaluation:  Missions  were  requested  as  a  result  of  late  notification 
of  operational  requirements .  Normal  air  resupply  can  be  scheduled  with  forty- 
eight  (1:8)  hours  notice. 
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(c)  Recommendation:  When  large  quantities  cf  product  are  expected  to 
be  consumed  as  a  result,  of  projected  combat  operations,  effective  coordination 
muat  be  maintained  between  IFFV  and  this  Headquarters  in  order  to  allow  for 
routine  scheduling  thus  precluding  similar  problems.  (ACofS,  Supply) 

(7)  Receipt  of  D  imaged  p ickaged  Products; 

(a)  Observation:  A  shipment  of  2, $00  pails  of  lubrication  oil  procured 
on  an  in  country  contract  with  a  commercial  firm  was  received  in  an  unsatis¬ 
factory  condition. 

(b)  Evaluation:  Subject  shipment  arrived  at  Cam  Ranh  Ray  stowed  lCOS<£Lj 
on  board  the  commercial  Vietnamese  ship  transporting  It,  The  pails  had 
sustained  damage  and  many  developed  leaks.  Palletizing  was  required  at 
receiving  location, 

(c)  Recommendation:  Responsible  procurement  activities  should  insure  that 
commercial  sources  are  required  to  properly  prepare  and  stow  cargo  to  preclude 
damage  of  this  nature.  Procurement  activities  should  ascertain  the  contractor's 
ability  to  properly  prepare  products  for  shipment.  (ACofS,  Supply) 

(8)  Logistical  Support  to  Pacific  Architects  and  Engineers  (PAW):/ 

(a)  Observation:  A  review  of  the  supply  problems  indicated  that  there 
was  a  failure  on  the  part  of  both  the  requisitioner  and  the  supplier  to  recog¬ 
nize  each  others  problems  and  further  to  assist  each  other  in  mutual  problem 
areas. 


(b)  Evaluation: 
which  were  found: 


Actions  were  taken  to  correct  the  following  deficiencies 


1.  The  conversion  to  the  3SVN  system  created  considerable  problem  for 
PAWHwhc.  bad  been  conducting  their  business  on  a  "walk  thru"  basis  after 
determining  what  assets  were  .'vai  1  able  to  moot  their  requirements  Under 
3SVN,  "walk  thrus"  were  limited  to  combat  essential  material.  Several 
meetings  ’/ere  held  with  P-'W  supply  personnel  to  exililn  the  new  procedures 
being  adapted  and  how  PA W  should  or  would  have  to  adapt  themselves  to  meet 
the  changes  reouired . 

2.  It  was  found  that  the  data  files  used  by  PAptE  were  to  an  extent 
inaccurate  when  compared  to  the  skeletal  A ’TOP  used  in  Vietnam,  When  micro¬ 
film  readers  were  acquired  for  our  DSPs,  a  reader  was  also  acquired  for  PAW, 
Special  classes  were  cor ducted  to  insure  that  PAW  personnel  understood  and 
could  effectively  utilize  the  RECORDAK,  A  complete  set  of  microfilm  was 
obtained  for  PAW  use  which  included  a  parts  number  conversion  listing  and  a 
skeletal  Army  Master  Data  Pile,  The  use  of  these  files  prior  to  entry  into 
the  Army  Supply  system  has  increased  the  response  to  PAW  requirements  and 
haa  provided  them  additional  items  to  satisfy  their  requirements, 

3.  A  reconciliation  of  all  PAW  requisitions  was  conducted.  Special 
emphasis  was  placed  on  this  to  insure  that,  all  requisitions  still  shown  as 
open  on  PAW  records  were  effectively  researched  to  insure  that  positive 
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supply  action  was  in  prorresr,  Many  outstanding  requisitions  were  found 
awaiting  transport  ation  an  I  were  subsequently  shipped. 

li»  To  insure  a  more  ef  ’ective  internal  supply  operation  at  PAW,  it 
was  suggested  ttiat  I'M!)  have  the  l3t  Logistical  Command  Inspection  and 
Instruction  Team  give  them  an  assistance  visit.  This  suggestion  was  agreed 
to  and  this  command  .arranged  for  the  visit. 

5.  Several  hundred  Rf.-U  it>»ms  in  depot  stock  were  not  readily  identifiable 
with- a  Federal  Stock  Number,  W\W  provided  technical  assistance  in  identifying 
these  parts,  locating  acceptable  substitutes  for  item3  not  in  depot  stock,  aid 
in  other  wavs  providing  depot  with  assistance  that  has  benefited  not  only  PAW, 
but  all  other  depot  customers. 

(c)  Recommendation.  That  the  close  liaison  and  high  rapport  which  have 
been  established  between  PAW,  Depot,  and  Sunnort  Command  personnel  be  main¬ 
tained  to  maintain  effective  logistical  support  to  PAW.  It  should  be  noted 
that  the  quality  of  RW  sunnort  furnished  by  PAW  has  increased  in  direct 
proportion  to  the  imnrci'ed  logistical  snonort  received.  (ACofS,  Supply) 

(9)  Movement  of  supplies  to  Pacific  Architects  and  '■hgineers. 

(a)  Observation:  It  was  found  that  PAW  transportation  requirements  in 
most  instances  could  not  be  mot  effectively.  The  priority  for  transportation 
used  by  PAW  often  was  the  last  priority  to  be  met  in  shipment.  Material 
and  equipment  requisitioned  by  military  units  in  every  instance  was  shipped 
before  PAW  supplies. 

(b)  Evaluation:  An  intensive  effort  wa3  made  to  insure  equitable  cargo 
space  for  PAW  material  on  any  and  all  of  our  convoys.  A  determination  was 
made  that  the  PAW  material  was  necessary  for  morale,  health  and  welfare  in 
the  repair,  maintenance,  and  general  operations  of  our  facilities  by  the  RMJ 
activity.  The  backlog  of  PAW  material  awaiting  shipment  was  eliminated. 

(c)  Recommendation:  That  PAW  continue  to  receive  equitable  cargo  space 
for  required  material  used  to  support  MS  Army  installations.  (ACofS,  Supply) 

(10)  Use  of  Supply  Directives  (SD)  j» 

(a)  Observation:  The  Logistical  Support  Activities  (LSA)  do  not  have 
requisitioning  authority.  This  has  been  repeatedly  requested  through  1st 
Logistical  Command,  but  has  continuously  been  disapproved.  LSAs  have  been 
resupplied  on  a  push  basis  by  use  of  supoly  directives. 

1,  Normally  the  supply  directives  allow  l$-25  days  reaction  time  by  the 
supply  system.  As  the  accepted  stock?.,' ge  for  the  LSA  is  Ip  days  it  is  necessary 
to  submit  periodic  supply  directives.  Additionally  changing  support  reauire- 
monts  limit  re3upnlv  action  to  the  l£-2?  period. 

2.  Emergency  support  reouirements  cop  pot,  he  forecast.  A  fire  at  Bao  Loo's 
laundry  point  destroyed  all  clothing  on  hand.  Mortar  fire  on  the  Ban  Me  Thuot 
City  airfield  destroyed  the  graves  refrigeration  unit.  Delays  in  scheduled 
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transportation  cariying  our  normal  resupply  supply  directives  are  experienced 
when  roads  po  red,  bridges  po  out,  storms,  er.c, 

3o  Emergency  requirements  for  troops  engaged  in  combat  are  forwarded 
through  the  LSA  to  the  ACofS  Supply  for  immediate  supply  directive  action. 

(b)  Evaluation:  Although  a  potential  warehouse  denial  is  possible, 
actions  with  supply  directives  have  resulted  in  a  95?  fill  on  all  items 
requested.  Since  DBAs  have  no  qualified  supply  personnel  or  reference 
documents,  requirements  are  submitted  to  the  ACofS  Supply  where  the  FSN  is 
researched,  substitutes  are  established  if  required,  available  quantities 
are  determined,  and  the  necessary  supply  directive  is  placed  on  the  depot. 

(c)  Recommendation:  That  as  long  as  the  I,SA  has  no  requisition  authority, 
the  established  supply  directive  system  be  utilized  to  provide  the  required 
immediate  reaction  to  end  stations  for  mission  essential  supplies,  (ACofS, 
Supply) 

(11)  Critical  Stock  Position  on  Items  Formerly  in  Excess  position: 

(a)  Observation:  Several  instances  have  risen  where  items  which  were 
in  excess  position  several  months  ago  are  now  in  a  critical  position  through¬ 
out  RVN . 


1.  Paper  plates  used  by  field  troops  due  to  lack  of  adequate  sanitary 
faciTities  were  placed  on  Stop/See  embargo  in  late  1968.  During  this  period 
paper  plates  were  placed  under  USATCCV  control  due  to  critical  shortages. 

2.  Plywood  was  placed  on  Stop/See  embargo  in  late  1968,  Presently  only 
\  a  ml  3/0  mahogany  plywood  is  in  stock  at  the  US  Amy  Depot,  Cam  Ranh. 

3.  One  inch  lumber  of  all  widths  was  placed  on  Stop/See  embargo.  The 
US  Ajnny  Depot  is  at  zero  balance  on  all  but  1x3”  lumber.  Only  a  token 
quantity  is  currently  due  in  with  an  estimated  100-200  day  lead  time. 

(b)  Evaluation:  Depot  stock  "'•-"Is  have  been  allowed  to  reach  zero 
and  critical  balances  due  tc  failure  tc  program  adequate  resupply, 

(c)  Recommendation:  That  embargos  placed  on  items  in  excess  position 
be  lifted  in  sufficient  time  to  allow  timely  resupply  prior  to  a  zero 
balance  or  critical  position  being  realized,  (ACofS,  Supply) 

(12)  Measurement  of  Retroprade  Prorresst 

(a)  Observation:  Creat  emphasis  on  the  retrograde  of  excess  supplies 
was  placed  on  all  commands  during  this  period.  Fine  efforts  have  been  made 
in  this  program.  However,  there  is  an  invalid  criterion  used  to  measure 
progress.  Tonnage  retropraded  may  at  first  seem  to  be  an  adequate  yard¬ 
stick,  but  the  one  important  factor  of  dollar  value  has  been  overlooked, 

(b)  Evaluation:  If  priority  was  placed  on  shinping  the  most  valuable 
rather  than  the  heaviest  items  cut  of  country,  greater  savings  could  be 
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realized  in  both  eouionent  and  transportation,  After  the  hiph  dollar  items 
were  retrograded  then  tonnage  should  tie  considered, 

(c)  Recommend-.tion:  That  propress  in  the  retrograde  of  excess  supplies 
be  measured  by  the  yardsticks  of  dollar  value,  number  of  line  items,  and 
tonnage  and  not  by  tonnage  alone,,  (AOofS,  Supply) 

(13)  engineer  Support; 

(a)  Observation:  'Airing  the  period  1  February  196r-  through  31  April  1969 
this  division  wag  faced  with  a  number  of  maintenance  and  construction  operational 
necessities,, 

(b)  Evaluation:  Xie  to  the  lack  of  the  necessary  engineer  support  in 
this  area,  various  facilities  have  deteriorated  to  the  point  of  failure  before 
support  has  been  made  available.  This  is  an  extremely  costly  wav  to  operate. 

The  quantity  of  material  handled  by  the  facilities  at  Cam  Ranh  Ray  makes  it 

an  operational  necessity  to  have  engineer  support  readily  available  in  the 
Cam  Ranh  Area, 

(c)  Recommendation:  An  engineer  unit  he  made  available  in  the  Cam  Ranh 
Bay  area  to  accomplish  the  necessary  maintenance  and  construction  to  keep 
this  port  operational,  ( ACofi,  Cervices) 

(ill)  Inter  Service/Agency  .‘import  Agreements s 

(a)  Observation:  This  command  has  been  assigned  the  organizational  main¬ 
tenance  mission  for  a  large  number  of  items  of  eouipment  for  which  it  can  not 
provide  adequate  support, 

(b)  Evaluation:  Inter  Service/Agency  Support.  Agreements  are  concluded 
without  coordination  with  the  Support  Command  designated  to  provide  the  support. 

(c)  Recommendation:  That  no  Inter  Service/Agency  Support  Agreements  be 
concluded  until  an  on-the -*cround  evaluation  is  completed  and  determination 
made  as  to  the  ability  of  the  furnishing  unit  to  provide  the  support  requested, 

(l5)  Return  of  Packing  Material. 

(a)  Observation:  Return  of  nackinc  material  for  retrograde  ammunition 
is  a  continuing  problem.  The  17lith  Ordnance  Detachment  (AR)  erected  roadside 
signs  as  a  reminder  for  units  to  turn  in-alL-types  of  boxes  especially  land 
bag  boxes, 

(b)  Evaluation?  A  considerable  amount  of  packing  materials  and  boxes 
were  turned  into  the  17lith  Ordnance  Detachment  as  a  result  of  crccti  ng  t»uea6 
signs* 

(c)  Recommendation:  That  this  method  of  obtaining  packing  material  be 
considered  for  adoption  by  other  commands  (ACofS,  Ammunition) 
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(16)  Floating  Cranes: 

(a)  Observation:  Floating  crane  support  for  heavy  lifts  was  reduced  to 
one  crane  in  March  1969 

(b)  Evaluation:  It  was  not  immediately  apparent  that  CRB  port  could  not 
operate  efficiently  with  a  single  heavy  lift  floating  crane.  However,  on 
several  occasions  nort  efficiency  was  seriously  hampered  by  requirements  beyond 
the  capacity  of  a  single  crane  to  fulfill  in  the  expected  time  frame.  On  one 
occasion  with  three  ships  requiring  heavy  lift  services,  the  one  crane  was  dead- 
lined  for  20  hours.. 

(c)  Recommendation:  That  two  floating  heavy  lift  cranes  be  available  to 
any  port  operation  the  size  of  Cam  Ranh  Ray,  which  utilizes  four  piers  for  general 
cargo,  one  pier  for  ammunition,  and  employs  stream  discharge  operations.  (AGofS, 
Transportation) 

(17)  Flatcar  Operations: 

(a)  Observations  Several  flatcars  became  stranded  on  track  severed  on 
either  side  by  enemy  activity.  The  cars  were  in  critical  supply  and  were  needed 
in  the  active  rolling  stock. 

(b)  Evaluation:  A.  situation  existed  which  seriously  hampered  rail  oper¬ 
ations,  with  no  apparent  possibility  of  correction.  In  order  to  get  the  equip¬ 
ment  back  into  the  operating  system,  unusual  corrective  action  wa3  taken  by 
moving  them  out  through  the  use  of  a  flying  crane. 

(c)  Recommendation:  When  unusual  circumstances  exist  causing  a  3erious 
logistical  problem,  analyze  the  equipment  and  systems  available  in  the  military 
organization.  An  unusual,  but  valid  utilization  of  available  systems;  may  solve 
s  critical  need.  (AGofS,  Transportation) 

f.  Other: 

(1)  Open  Messes: 

j  (a)  Observation:  The  annual  audit  of  the  Gam  Ranh  Bay  Officers1  Open 

M«3s  revealed  that  there  were  areas  of  major  concern  in  that  there  were  no 
internal  control  procedures.  The  accounting  records  in  the  Central  Accounting 
i  Office  were  also  incomplete  and  in  some  cases  Inadequate., 

(b)  Evaluation:  The  staffing  of  open  messes  end  central  accounting 
offices  with  sufficient  qualified  personnel  and  the  proper  supervision  of  these 
personnel  are  two  of  the  most  important  mearn-es  in  m-:-  A«t  r.g  a  sound  open 
mess  system 

(c)  Recommendation:  That  special  attention  be  given  to  the  staffing  of 
sufficient  qualified  personnel  in  open  mess  systems .’^llesponsible  c ommanders  «faowld 
familiarize  themselves  with  appropriate  DA  and  local  regulations  xv‘  u-.-  these 
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nU'AJKfTT:  Ope rat t  on  ,1  Report  of  the  IJS  Army  Support  ""ommand  Cam  Ranh  3ay  for 
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along  with  a  published  Commander's  Check  List  in  the  active  supervision  of  open 
mess  systems ■,  (ACof’L  Comptroller) 

(2)  Central  Post  Funds: 

(a)  Observation:  With  the  large  number  of  unit  funds  being  revised  by 
the  two  central  post  funds  in  this  command,  it  is  exceedingly  difficult  for 
control  to  be  maintained  over  monthly  dividends.  The  possibility  of  an  un¬ 
authorized  disbursement  exists. 


(b)  Valuation.  In  any  disbursing  activity,  it  is  of  the  utmost  importance 
that  strong  internal  controls  are  practiced  to  prevent  the  unauthorized  dis¬ 
bursement  of  government  funds, 

(c)  Recommendation:  That,  to  increase  the  internal  controls  of  central 
post  funds,  only  one  monthly  consolidated  check  payment  of  all  anil  fund 
dividends  be  made  directly  to  a  bank  requesting  that  the  various  unit  fund 
accounts  be  credited  for  their  applicable  amount,  farther  recommend  that  a 
control  sheet  be  established  that  will  indicate  the  current  status  of  all 
unit  fund  monthly  dividends.  (ACofS,  Comptroller) 

(3)  Religious  Services: 

(a)  Observation:  Personnel  on  the  supply  ships  coming  into  the  piers 
are  not  always  able  to  attend  regular  scheduled  chapel  services  in  this  Command. 

(b)  Evaluation:  Personnel  on  these  ships  are  interested  in  attending  the 
religious  services  of  their  choice. 

(c)  Recommendation^  That  Protestant  and  Catholic  chaplains  conduct  re¬ 
ligious  services  on  the  ships  or  piers  as  often  as  possible.  (Chaplain) 

3.  (U)  Section  III  -  Headquarters,  Department  of  the  Army  Survey  Information: 

None , 


£  -Inel — 

as 

Incls  wd  Hq,  DA 


fAa/wl 

FRANK  A.  GLEASON,  JR /j 
Colonel,  CE  V 

Commanding 
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'O'SJHCTi  0  rational  Report  -  Lessons  Learned  of  tho  TJC  Army  Support 

Command  Cara  Ranh  Bay  for  Period  Ending  JU  Agri1  1969  RCS  CSFOR-65. 

VU) 

UA:1  Headquarters,  1st  Logistical  Command,  APO  96384  2  JUN  1969 

"v  ;  Commanding  General,  United  States  Army,  Vietnam,  ATTN:  ■•V1ICC-D.JV, 

A1J0  Q-V/S. 

1.  The  Operational  Report  -  Lessons  Leaned  submitted  by  Headquarters, 

US  Army  Support  Command  Cam  Ranh  Bay  for  the  quarterly  period  ending 

30  April  1969  io  forwarded. 

2,  Pertinent  comments  follow: 

a.  Reference  item  concerning  Civilian: zation,  page  25,  ynr.-^raph  2  a 
(l).  Concur  The  Central  Training  Institute  started  a  training  program 
in  the  Cam  Kann  Uay  area  on  26  May  1969=  Seven  instructors  will  be  in  the 
area  until  September  on  a  pilot  program.  If  successful,  the  program  will 
be  continued.  The  units  which  have  a  restriction  on  the  use  of  LNs  imposed 
because  of  security  reasons  are  being  advised  to  submit  a  request  for  the 
military  spaces  lost  through,  civilianization.  Two  teams  from  this  command 
are  currently  visiting  70  CONUS  installations  on  a  recruiting  drive. 

b.  Reference  item  concerning  Publication  of  Orders,  page  26,  para¬ 
graph  2  a  (2)o  Concur.  A  study  conducted  by  U5AKV  revealed  that  the 
failure  to  reoort  personnel  to  DA  for  reassignment  at  the  proper  time 
was  the  most'  significant  reason  for  late  receipt  of  assignment  instructions. 

HQ,  1st  Logistical  Command  has  initiated  a  study  of  AOR  reporting  pro¬ 
cedures  within  this  command  with  the  objective  of  identifying  problem 
a-eas  and  establishing  a  more  thorough  and  accurate  AOR  reporting  system 
fo>.  ,hc  command. 

c.  Reference  item  concerning  Disciplinary  Offenders,  page  27,  para¬ 
graph  2  a  (3)o  Concur,  The  difficulties  generated  by  the  assignment  of 
Personnel  with  a  record  of  disciplinary  action  to  units  of  this  command 
were  brought  to  the  attention  of  HQ,  USARV,  by  3r<*  Indorsement,  AVCA  AG- 
ivl,  subjects  "Personnel  Assignment  Polioy",  IP  May  69,  to  letter,  HQ, 

262nd  QM  Bn,  subjects  "Personnel  Assignment  Policy",  19  April  69. 

d.  Reference  item  concerning  Hardened  Vehicles,  page  20,  paragraph 
2b  (l).  Concur,  The  use  of  hardened  organic  vehicles  for  escorting 
military  convoys  in  Vietnam  has  proved  effective  although  the  added 
weight  causes  increased  wear  and  tear  and  shortens  vehicle  life.  There 
have  been  no  reported  instances  of  shortage  of  hardening, .Lit.  Cor  units 
requesting  them.  The  inclusion  of  Y-1C0  armored  cars,  however,  as  or¬ 
ganic  items  for  transportation  unitB  requires  a  change  in  organizational 
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00 

and  doctrinal  conc'-otn  -»t  DA  level.  At  the  ror-ent  tine,  V-IOO's  have  been 
issued  to  some  Military  Police  units  in  Vietnam.  Due  to  overcommitment  of 
Military  F.lice  assets,  use  of  V-inn> to  escort  lot  Logi ctic.nl  Cciurund 
0 envoys  ho.,  teen  the  exco  tion  rateer  the;  the  rule.  The  use  of  hardened 
organic  vehicles  continues  to  be  the  primary  aid  in"'1-  orri.-ctive  means  for 
providing  convoy  security. 

e.  Reference  item  concerning  Convoy  Air  Cover,  icge  28,  j-aregraph  2 
b  (2),  Concur.  The  use  of  visual  reconnaissance  ;  ireraft  (rotary  and 
fixed  win”)  with  highway  and  water  convoys  has  proven  to  be  a  valuable 
aid  in  increasing  the  security  mid  control  of  these  Operations.  All 
support  commands,  in  coordination  with  tactical  forces,  presently  employ 
visual  reconnaissance  and  armed  aircruft  with  convoys  as  required.  The 
action  taken  by  the  forwarding  headquarters  is  adequate.  There  is  no  action 
required  by  higher  headquarters. 

f.  Reference  item  concerning  Forced  Issues  of  bubs intense,  page  29, 
paragraph  2  e  (l)„  Concur.  This  recommendation  .is  as  directed  by  this 
headquarters  in  letter  dtd  4  Hay  69,  from  CG,  lot  Log  Cond  to  CO,  Cam 
Ranh  Day  Suiaort  Command.  No  action  required  by  higher  headquarters. 

g.  Reference  item  concerning  Utilization  of  Locally  Procured  Fruit" 
and  Vegetables,  page  29,  paragraph  2  e  (2) .  Nonconcur.  Recocnendation  as 
stated  is  not  always  feasible  due  to  shipping,  storage,  handling  and  gen¬ 
eral  condition  of  the  product  when  received.  Class  I  Officers  should  use 
produce  hi  accordance  with  condition  of  item,  capability  for  storage,  and 
requirements  by  location.  CONUS  procured  items  and  WEbTPAC  shipments  of 
fre3h  fruits  and  vegetables  should  also  be  taker,  into  consideration. 

h.  Reference  item  concerning  Combat  Essential  Air  Missions,  page  30, 
paragraph  2  e  (6) ,  Concur  with  following  exception.  The  recommendation 
did  not  describe  nil  coordination  and  liaison  "ctions  which  should  take 
•lace  to  preclude  the  need  for  oombat  essential  missions.  It  is  agreed 
that  coordination  should  take  place.  In  this  case,  between  the  Sup  ort 
Command  and  Headquarters,  I  FFV.  Coordination  should  also  be  effected, 
however,  at  all  echelons  of  command  between  supported  and  supporting  units 
to  obtain  an  exchange  of  information  on  projected  oombat  operations.  If 
this  is  done  on  a  continuing  basis,  sufficient  quantities  of  all  supplies 
can  be  programmed  into  specific  support  locations  to  keep  the  requirements 
for  priority  airlift  at  an  absolute  minimum.  Aotion  ha^  been  taken  by 
this  headquarters  to  make  all  support  commands  aware  of  this  problem  and 
the  actions  necessary  to  control  airlift  requirements.  On  27  April  1969> 
confidential  message  574C,  subject*  Speoial  Mission  Airlift  Requirements, 
was  dispatched  to  support  commands  over  the  Commanding  General's  signature. 
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cUBJECT:  Operational  Report  -  Lessons  Learned  of  the  US  Array  Support  Com¬ 
mand  Cam  Ranh  Bay  for  Period  Ending  JO  April  1969  RCS  CSFOR-65.  (U) 

This  message  stressed  the  need  for  coordination  and  liaison  at  all  echelons 
to  insure  proper  management  of  resources  and  keep  priority  airlift  missions 
at  a  minimum.  No  notion  in  required  by  high'  r  headquarters. 

U  Reference  item  concerning  Receipt  of  Damaged  Packaged  Products,  page 
J1,  paragraph  2  e  (7).  Concur  with  exceptions.  It  should  be  noted  that 
commercial  supply  of  packaged  POL  products  in  II  DTP  if  m' emepton. ‘Normally  these 
supplies  are  provided  through  MIL3TRIP  in  II  CTZ.  I\itur<.  "ontrracts  will  include 

a  provision  for  preparation  cf  supplies  for  up  country  movement  iilte  event  that  moes- 
city  arises. 

j.  Reference  item  concerning  Use  of  Supply  Directives,  page  J2,  para¬ 
graph  2  e  (lo),  Concur.  This  method  is  most  suitable  to  LSA  operations 
due  to  the  lack  of  trained  supply  personnel.  This  method  has  been  proven 
to  be  more  responsive  to  customers  demands  than  normal  supply  channels. 

k.  Reference  item  vonoerning  Critical  Stook  Position  on  Items  Formerly 
in  Excess  Position,  page  JJ;  paragraph  2  e  (ll).  Concur.  This  is  being 
done  prior  to  reaching  the  reorder  point  which  is  one  month  below  the 

R. quisitioning  Objective  (HO). 

l.  Reierer.ce  item  oonce;ning  Measurement  of  Retrograde  Progress,  page 
y.>  ~  paragraph  2  e  ( 1 2)  c  Concur.  Previous  study  was  made  by  the  Return 

Ma: -.-.•rials  Di  vision  which  recommended  changing  retrograde  yardstick  to  dollar 
value  and  line  items  beginning  with  1st  quarter  FI  70. 

m.  Reference  item  concerning  Engineer  Support,  page  34 >  paragraph  2  e 
('3),  Concur.  A  major  ports  such  as  Cam  Ranh  Bay  should  have  responsive 
engineer  support  readily  available.  This  support  should  include  a  port 
construction  capability.  At  the  present  time  the  construction  contractor, 
RMK-BRJ.  is  mobilized  for  waterfront  work  in  the  Cam  Ranh  Bay  area;  an 
=rg.r.ee’‘  light  equipnenf  company  is  being  assigned  to  the  Cam  Ranh  Bay 
arsa  during  the  »n :iod  1  July  through  1  November  1969  to  provide  additional 
horizontal  construction  capability. 

n»  Reference  item  concerning  Inter  Servioe/Agenoy  Support  Agreements, 
page  34 *  paragraph  2  e  ( 1 4)  •  Concur.  All  iroposed  ISSA's  in  which  the 
1st  Logistical  Command  io  the  supplying  activity,  are  forwarded  by  CG, 

USARV,  ATTN:  AVHGD-SD,  to  this  headquarters  for  review  and  comments  prior 
to  formalization  of  the  agreement.  The  croposed  agreement  io  forwarded  to 
the  staff  section  exercising  General  Staff  supervision  over  the  aotual 
supply  activity  who  will  be  providing  the  support.  The  General  Staff  Sect¬ 
ion  is  required  to  answer  three  questions  for  each  -roposed  agreement: 

(1)  Whether  the  1st  L^  lotical  Command  io  capable  of  providing  the 
requested  support. 


59 


f 


*VCA  GO-HIi  (15  May  69)  let  Ind 

fJBJECT:  Operational  Report  -  Lessons  Learned  of  the  US  Army  Support  Com¬ 
mand  Cam  Ranh  Day  for  Period  landing  30  April  1 969  RCS  CSFOR-65.  (U) 

(?)  If  the  support  can  be  provided, what  is  it3  effect,  if  any,  on 
t*ie  let  Logistical  Command' a  support  to  US  Array  units? 

(3)  Estimation  of  monthly  dollar  value  of  vroiosed  support  and 
imuihours  to  be  spent  in  »roviding  the  support. 

The  above  reeponse  from  the  responsible  staff  section  forma  the  basis  of 
this  command's  position  cn  eaoh  proiosed  ISSA  and  a  reply  to  CG,  USARV,  is 
made  accordingly. 

0.  Reference  item  concerning  Return  of  Packing  Material,  page  34 * 
paragraph  2  e  (15).  Concur.  The  ereotion  of  roadside  signs  will  bo  a 
subject  for  the  Ammunition  Technical  Information  Letter,  ACcfS,  Ammunition, 
1st  Log  Comd  for  all  concerned.  Cooperation  in  this  area  will  ultimately 
result  in  significant  dollar  savings  to  the  US  Government.  This  approach 
has  experienced  some  suooess  as  noted  in  an  OltLL  submitted  btv  the  336th 
Ord  Bn  (Ammo).  No  action  required  by  higher  Headquarters. 

p.  Reference  item  concerning  Floating  Cranes,  page  35 »  paragraph  2  e 
(:6)„  Concur.  Twc  floating  cranes  (one  100  ton  and  one  60  ton)  are 
assigned  to  Cam  Ranh  Bay  in  accordance  with  the  1st  Log  Comd  policy  of 
keeping  twc  crones  at  each  port.  Regular  scheduled  maintenance  requires 
one  orane  in  maintenance  continually,  but  with  one  replacement  or one 
available,  normal  operation  would  keep  the  assigned  number  of  cranes  at 
each  port.  The  present  situation  is  unusual  in  that  two  cranes  are  in 
maintenance  which  causes  a  temporary  shortage.  Based  on  port  workloads, 
the  decision  was  made  that  the  loss  of  a  crane  would  be  least  damaging 

at  Cam  Ranh  Bay.  This  situation  will  be  corrected  with  the  return  of  a 
60 ton  crane  to  Cam  Ranh  Bay  on  15  Aug  69. 

q.  Reference  item  concerning  Central  Post  Funds,  page  36,  paragraph 
2  f  (2)  •>  Concur  witn  recommendation.  Action  is  required  by  higher  head¬ 
quarters. 

r.  Reference  item  concerning  Religious  Services,  page  36,  paragraph 
2  f  (3).  Concur.  "Project  Street  Corner,"  a  cart  of  the  1st  Logistical 
Command  Management  Improvement  Program,  provides  guidance  to  1st  Log  Comd 
chaplains  in  implementing  this  type  of  "out  of  chapel"  service  to  the  men 
in  places  where  they  are  working, 

3.  Concur  with  the  basic  report  as  modified  by  this  indorsement.  The  re¬ 
port  is  considered  adequate. 
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A VC A  GO-MH  (15  May  69)  1st  Ind 

SUBJECT  1  Operational  Report  -  Laeaone  Learned  of  the  US  Army  Support 

Command  Cam  Ranh  Bay  for  Period  Ending  50  April  1 9^9  RCS  CSFOR-65. 

(U) 


FOR  THE  COMMANDER j 


TEL  1  LBN  4859 
CF* 

USASUPCOH,  CRB 
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AVHGC-DST  (1 5  May  196V)  2d  Ind 

SUBJECT:  Operational  Report  of  the  US  Army  Support  Command  Cam  Ranh  Bay 
for  the  Period  Ending  30  April  1969  (RCS  CSFOR-65)  (U) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375  2  7  JUl  1963 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1 .  (U)  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  30  April  1969  from  Headquarters, 

US  Army  Support  Command  Cam  Ranh  Bay. 

2,  (C)  Comments  follow: 

a.  (C)  Reference  item  concerning  "Civilianization,"  section  II,  page 
25,  paragraph  2a(l)  with  1st  Indorsement.  The  following  numbered  comments 
pertain  to  the  similarly  numbered  recommendations  contained  in  the  ORLL: 

(1)  Concur..  Tho  establishment  of  a  personnel  training  program  for 
Local  National  employees  at  Cam  Ranh  Bay  (CRB)  by  the  Central  Training 
Institute  is  a  critical  adjunct  to  the  effective  use  of  the  civilianized 
workforce.  It  is  the  intention  of  the  Civilian  Personnel  Field  Office 

to  make  the  present  training  course,  in  CRB  a  continuous  one  and  to  design 
it  for  both  current  employees  and  prospective  employees  (i.e,  refugees). 

(2)  Nonconcur.  The  return  of  military  spaces  withdrawn  under  Program 
6,  would  require,  in  effect,  the  raising  of  the  USARV  Force  Structure 
Ceiling.  This  would  require  the  receipt,  by  USARV,  of  additional  force 
packages  from  OSD.  Because  the  trend  is  now  definitely  to  further  reduce 
the  authorized  ceiling,  no  relief  from  military  space  withdrawals  accomp¬ 
lished  under  Program  6  is  contemplated. 

(3)  Concur.  An  imaginative  and  purposeful  DAC  recruiting  program 
is  essential  in  civilianized  units.  The  adverse  effect  of  the  hiring 
limitations  under  Public  Law  90-364  cannot  be  minimized.  The  full  impact 
of  the  hire  freeze  on  the  completion  of  Program  6  Civilianization  cannot 
be  determined.  It  is  also  recognized  that  Local  National  labor  cannot  be 
fully  employed  in  sensitive  areas  or  units.  Further,  one  of  the  recur¬ 
ring  problems  throughout  the  Civilianization  Program  has  been  that  indige¬ 
nous  personnel  contributed  nothing  to  the  security  of  an  area  or  unit. 

These  and  other  problems  bearing  on  Civilianization  have  been  duly  noted 
and  stressed  in  after  action  and  lessons  learned  reports  submitted  to 
higher  headquarters. 
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AVHCC-DST  (15  May  1969)  2d  Ind 

SUBJECT:  Operational  Report  of  the  US  Army  Support  Command  Cam  Ranh  Bay 
for  the  Period  Ending  30  April  1969  (RCS  GSFOR-65),  (U) 

b.  (C)  Reference  item  concerning  "Disciplinary  Offenders,"  section 
II,  page  27,  paragraph  2a(3);  nonconcur.  The  continuous  evaluation  and 
elimination  of  substandard  enlisted  personnel  is  a  command  responsibility. 
Evaluation  may  be  accomplished  by,  but  is  not  limited  to,  a  periodic  review 
of  the  individual's  personnel  records  and  consideration  of  the  individual's 
duty  performance.  An  individual's  assignment  to  an  overseas  command, 
including  Vietnam,  is  based  upon  grade,  PM  OS,  and  date  and  place  of  last 
overseas  tour,  if  any.  Assignment  to  Vietnam  as  a  rehabilitative  measure 
is  not  within  the  purview  of  DA  assignment  policies. 

c.  (C)  Reference  item  concerning  "Harden  Vehicles,"  section  II, 
page  28,  paragraph  2b(l),  and  Is'.  Indorsement,  paragraph  2d.  Concur 
that  commands  responsible  for  operating  highway  convoys  be  provided  with 
materials  to  harden  organic  vehicles.  If  additional  hardening  kits  are 
required,  they  may  be  requested  through  the  ENSURE  program.  Nonconcur 
that  additional  vehicles  and  V-100  armored  cars  be  provided  to  commands 
responsible  for  operating  highway  convoys.  Vehicles  to  be  modified  with 
hardening  kits  should  be  organic  vehicles.  Present  assets  of  V-100 
armored  cars  are  being  issued  to  US  Army  Military  Police  units  and  will 
be  emplqyed  primarily  for  convoy  and  line  of  communication  security.  In 
consideration  of  the  increased  convoy  security  that  will  be  provided  by 
military  police  units  equipped  with  the  V-100  armored  cars,  it  does  not 
appear  feasible  to  issue  V-100  armored  cars  to  transportation  units. 

d.  •'  (y)  Reference  item  concerning  "Utilization  of  Locally  Procured 
Fruits  and  Vegetables,"  section  II,  page  29,  paragraph  2e(2),  and  1st 
Indorsement.  Concur  with  paragraph  2g,  1st  Indorsement.  In  addition, 
the  condition  of  the  on-hand  inventory  may  require  the  force  issue  of 
fresh  fruits  and  vegetables  in  excess  of  menu  requirements.  No  further 
action  is  required  by  higher  headquarters. 

e.  (U)  Reference  item  concerning  "Movement  of  supplies  to  Pacific 
Architects  and  Engineers,"  section  II,  page  32,  paragraph  2e(9).  Concur, 
provided  that  all  requirements  for  the  transportation  of  critical  cargo 
continue  to  be  given  immediate  consideration.  No  further  action  is 
required  by  higher  headquarters. 

f.  (U)  Reference  item  concerning  "Measurement  of  Retrograde  Pro¬ 
gress,"  section  II,  page  33,  paragraph  2e(l2);  concur.  The  expression 
of  retrograde  performance  in  terms  of  dollar  value  and  lines  shipped,  in 
addition  to  tonnage,  will  be  considered  for  inclusion  in  the  USARV  retro¬ 
grade  reporting  program.  No  further  action  is  required  by  higher  head¬ 
quarters  . 
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AVHGC-DST  (15  May  1969)  2d  Ind 

SUBJECT:  Operational  Report  of  the  UC  Army  Support  Command  Cam  Ranh  Bay 
for  the  Period  Ending  30  April  1969  (RCS  CSFUR-65)  (U) 

g.  (U)  Reference  item  concerning  "Engineer  Support,"  section  II, 
page  34,  paragraph  2e( 13) ;  concur,  A  port  construction  unit  will  be 
assigned  to  the  18th  Engineer  Brigade  to  supplement  the  capability  of 
the  construction  contractor,  R/.K-aKJ .  The  18th  Engineer  Brigade  has 
responsibility  for  the  Qui  Nhon  and  Cam  Ranh  bay  areas.  This  added 
effort  should  be  assigned  to  the  projects  at  both  locations  according 
to  established  priorities. 

h.  (U)  Reference  item  concerning  "Central  Post  Funds,"  section 

II,  page  36,  paragraph  f(2);  concur.  The  recommended  system  can  be  estab¬ 
lished  by  direct  coordination  between  the  CPF  custodian  and  the  military 
banking  facility.  No  further  action  is  required  by  higher  headquarters, 

FOR  THE  COMMANDER: 


Qy  fum: 

US  Arn\y  Spt  Comd,  CRB 
1st  Log  Comd 


vy 


GPOP-DT  (15  May  69)  3d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  US  Army  Support  Command, 
Cam  Ranh  Bay  for  Period  Ending  30  April  1969, 

RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558£5  ADS  89 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forward¬ 
ing  indorsements  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


CPT,  AGC 
Aut  AC 
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